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FOREWORD BY THE HOUNOURABLE MEC FOR FINANCE
AND ECONOMIC DEVELOPMENT

The Department of Finance and Economic Development came into being after the
2004 elections. This annual report is therefore the first for the department.

The report outlines our achievement for the year and | hope that the benefits of our
achievements have been extended to the people of the North West who are the direct
beneficiaries of our services.

| firmly believe that this first year was used to consolidate delivery efforts for the future.
A strong base has been established to address our economic challenges.

The base is supported by the Provincial Growth and Development efforts which the
province consolidated during the year under review. The province has developed a
Programme of Action on key sectors which have the potential to promote growth in
the North West economy. These key identified sectors will form the nucleus of the
Provincial Growth and Development Strategy.

During the year under review important milestones have already been realised, key of
which is the implementation of the Mafikeng Industrial Development Zone. The
province hosted a successful Imbizo month for SMME’s and important lessons were
learnt. Of significance is the fact that SMMEs learnt a lot from one another and
established contacts and networks.

On the financial management side the department ensured that service delivery in the
various departments take place by prudently managing the provincial resources.

This year serves as a good spring board for the future. | believe that the people of
the North West will gauge our future performance based on this annual report.

Hon. MEC Darkey Africa
MEC for Finance and Economic Development
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INTRODUCTION BY HEAD OF DEPARTMENT

The year under review has been a challenging one particularly in the light of the
merger of two critical Departments of Finance and Economic Development.

Normally, in a merger of this nature, there are various policies and strategies which
require to be harmonized.

It is exactly the same in our case and the better part of the financial year was spent
harmonizing our strategies and policies to one through which the new department
execute its mandate efficiently.

Important issues to note were among others, the hosting of the Provincial Growth and
Development summit and the setting up of the municipal support unit to provide
support to the Municipalities in their quest to implement the Municipal Finance
Management Act.

One big challenge which requires attention, is to enhance financial management
capacity in departments so that quality financial statements are prepared and
submitted to the Auditor General.

Mr. Phineas Tjie
Superintendent General
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PART 1 GENERAL INFORMATION
CORPORATE PROFILE

Vision

Prudent management of Public Resources and a sustained, diversified and prosperous economy for
the Province.

Mission

To provide leadership in the efficient management of public resources for effective service delivery and
facilitate a well co ordinated, vibrant, diversified and sustainable economy for the North West Province.

Legislative Mandate

The mandate of the department, which is derived from the legislative framework, is that of the
provincial resource controller and promoter of economic development in the province. This means that
the department is the custodian of public resources and therefore has the responsibility of managing
such resources in accordance with the prescribed legislation.

Our key instrument in this regard is the Public Finance Management Act (PFMA), which gives overall
prescription of how public resources are to be managed. Derived from this mandate is our role, which
is to support delivery of services by other government departments and parastatals.

This, the department does through systematic management of the provincial budget and advice to
EXCO on all finance related matters. From this outline it is clear that our role is strategic and should
therefore be fulfilled professionally so that other departments are in a position to execute their
mandates without hindrance. In the past years this mandate has been fulfilled satisfactorily and the
department is committed to continue providing that strategic support to create an appropriate climate
for effective service delivery by other departments.

The department values all its clients as their success promotes quality of life of the people of the North
West Province.

On the Economic Development side significant strides were made to support SMME development.

The implementation of the Mafikeng Industrial Development Zone (MIDZ) programme has shown
sign of progress despite legislative challenges encountered during the course of the year.

The biggest milestone is the commencement of the process of preparing a Provincial Growth and
Development Strategy. The strategy will be finalized in the next financial year and it will serve as a
frame work for developmental initiative in the Province.

The mandate of the Department arises from the myriad of Legislative Framework and policies, which
include the following, amongst others:

*  The RDP White Paper;

« The Constitution of South Africa, 1996;

* The North West Development and Industrialization Strategy;

* The Rural Development Strategy (Poverty alleviation);

« The National GEAR Strategy;

« The “National Small Business Act (no. 102 of 1996);

« The Consumer Affairs Practices (Harmful Business Practices) Act 4 of 1996;
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+ Sale and Services Matters Act 25 of 1996, Credit Agreement Act 75 of 1980, Usury Act 73 of 1968;

« Trade Meteorology Act 77 of 1973;

* Ligquor Act, 1989;

* The North West Gambling Act of 2002;

* The Public Service Act 1994;

« The Public Finance and Management Act, 2000;

« The Public Service Regulations 2001;

* The E-Government: A Public Service IT Policy Framework and the Internet and Electronic-mail Use
Policy of the NW Provincial Government;

« The North West Provincial Integrated Disability Strategy mandates the Department to provide Life
Skills Training for people with disabilities;

* The Promotion of Access to Information Act 2 of 2000;

* National Minimum Information Security Standard Policy of 1996 and the Protection of Information
Act.

Values

The following values, which are derived from the Constitution, underpin activities of the Department of
Finance and Economic Development.

* Fairness

«  Equity

* Accessibility

« Transparency

* Accountability

* Participation, and
*  Professionalism

Operating Principles
In achieving the Vision and Mission, the Department is guided by the following principles:

* Impartiality and independence;

« Acting without favour or prejudice in discharging its powers and functions;

* Integrity in working closely with other departments;

* Leadership and innovation in financial and resource management;

« A good working relationship of trust and respect with all clients and stakeholders through
consultation, assessment and feedback;

« Commitment to and protection of the principle of merit, equity and fairness in employment in the
Department.
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PART 2: PROGRAMME PERFORMANCE
2.1 DEPARTMENTAL PERFORMANCE

2.1.1 Voted Funds

The programmes and budget allocation are highlighted in the following table:

Appropriation Main Adjusted Actual Over/Under
Appropriation | Appropriation | Amount Expenditure
Spent
R ‘000 R ‘000 R ‘000 R ‘000 R ‘000
311 877 311 877 311 877 261 169 (50 708)

Responsible Executive Member MEC: Hon. D.E Africa

Administering Dept Department of Finance and Economic Development

Accounting Officer Mr. Geo Paul

2.1.2 Key measurable objectives, Programmes and Achievements
Key measurable objectives

* Provide effective and efficient budgeting and resource control services to the North West Provincial
Administration;

* Provide professional accounting and financial management services for the North West Provincial
Administration, coupled with an effective resource control management service in the Department
of Finance;

* Provide effective and efficient internal audit services to the North West Provincial Administration;

* Provide IT strategic direction, leadership and advisory services to the North West Provincial
Administration;

* Provide an effective Human Resource and administrative support services to the Department of
Finance and Economic Development;

» Foster working relations and promote departmental services to stakeholders;

« Build financial management capacity in the Province;

« Support wealth, job creation and poverty alleviation by expanding economic development, trade
and investment promotions in the Province;

« Consumer protection and regulation of Liquor and Gambling industries in the Province.

Programmes
The following programmes were identified to execute above key objectives of the department:

* Human Resource and Support Services
*  Provincial Treasury

* Accountant General

*  Provincial Internal Audit

* Information Technology

«  SMME Support

+ Economic Promotions

* Regulatory services

*  Project Development

* Planning and Coordination

the DFED
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Achievements

Implementation of the PMDS is taking place in the Department as employee performance assessments
are in line with the Performance tool designed. There is however, still a lot of teething problems that
have to be dealt with. The significant number of positions filled in the financial year was made possible
by an additional appointment as well as a concerted effort to staff the establishment.

Implementation of Learnerships has taken place 68 Learners in three Learnerships (Project
Management, Human Resources and Public Sector Accounting) were placed in the Department by 01
April 2005. The induction programme was also implemented in this financial year.

Visible HIV/AIDS and other Employee wellness programs were developed and implemented informed
by the studies undertaken, for example, KAP and EAP Analysis studies during this financial year. The
Employee Wellness programmes were successfully marketed and acceptance and trust in the
programmes is evidenced in the number of counselling sessions handled during the financial year.

Arranged coverage in both print and electronic media for all the departmental events for the past
financial year and these includes amongst others, Provincial Growth and Development Strategy
(PGDS), North West Trade Expo, MFMA etc. and facilitated the participation of the department on the
Provincial exhibitions to disseminate information on the services offered by the Department, these
included: Gender Road shows, Provincial Imbizos, Youth month activities and the Mega Expo. These
activities has undoubtedly taken the Province further in ensuring that our people are aware of the
economic development services offered by Government.

2.1.3 Overview of the service delivery environment for 2004/05

The Department of Finance and Economic Development provides treasury, accounting and economic
development services to the North West Province. The main challenge was to deliver on the new
mandate of the merged department.

The main challenges faced by the Department in this environment were:

« The need to provide extensive training to departmental officials to ensure smooth implementation
of PFMA;

« Securing full co-operation of accounting officers in budgeting and effective budgetary controls;

« Ensuring effective and meaningful in-year reporting by departments in accordance with the PFMA
and Treasury Regulations;

* Ensuring the establishment of effective internal controls in the departments to safeguard assets
and secure adherence to policies and regulations;

« Curbing procurement irregularities by balancing procurement controls and in-time quality service
delivery;

* Implementation of management information systems to support the reporting and control
requirements of departments;

« Capacity building and skills development is an area that remains crucial to the department’s job
creation and economic empowerment efforts in the Province;

* Merging entrepreneurial support centres into single sructure that will have the capacity to
empower existing and new SMME’s to accelerate Black Economic Empowerment initiatives;

e The turnaround of the North West Development Corporation to support growth and economic
development

« Linking the local SMME Centres of Excellence with the Multi-Purpose Community Centres, (MPCC)

« The implementation of the North West Economic and Industrialization Strategy (NWEDIS)

« The integration and linkages of all Local Economic Development, (LEDs) and Integrated
Development Plans (IDP’s) of local government spheres into the Provincial macro-economic
development plan

the DFED
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2.1.4 Overview of the organisational environment for 2004/05

In April 2004, we bid farewell to Mr. Martin Kuscus the previous MEC for Finance who had been head-
ing the Department of Finance for the previous ten years.

The third term of the democratic government ushered in a change in executive authority with the
Department being headed by MEC Darkey Africa.

During July 2004, the Department of Finance was merged with the Department of Economic
Development and Tourism into the new Department of Finance and Economic Development. This
culminated into the consolidation of strategic plans and MTEF Budgets in order to forge ahead with the
implementation of the new mandate.

The new department of Finance and Economic Development was structured to deliver its mandate
under ten (10) main programmes and four public entities as follows:

1. Administration;

2. Provincial Treasury;

3. Accountant General;

4. Provincial Internal Audit;
5. Information Technology;

6. SMME Support;

7. Economic Promotions;

8. Regulatory Services;

9. Project Development;

10. Planning and coordination.

The public entities are:

Invest North West

North West Gambling Board

Mafikeng Industrial Development Zone
Entrepreneurial Support centres (ESC’s) .

PoON~

The organisation structure comprises of one (1) Head of Department, Eight (8) General Managers and
Fifteen (15) Senior Managers.

2.1.5 Strategic Overview and Key Policy Developments for the 2004/05
Financial Year

The Department of Finance and Economic Development focused mainly on the following key strategic
issues as outlined below:

* Implementation of the provisions of the Public Finance Management Act;

« Build financial management capacity in the Province;

* Roll out of procurement reforms ( Supply Chain Management);

* Implementation of Asset Management;

« Providing effective and efficient internal audit services to the Province;

« Building appropriate institutional capacity to address the vexing question of Economic
Development;

* Provide Information Technology (IT) strategic direction;

«  Consumer protection and regulation of liquor and gambling industries in the Province.

Key policy developments and legislative changes for the 2004-05 year are as follows:

* Repealing of the North West Tender Board Act by 31 March 2005;
* Delegation of Tender Board powers to Departments;

the DFED
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* Implementation Supply Chain Management;
* Implementation of Accrual accounting on a phased in approach;
* Implementation of the Municipal Finance Management Act from 01 July 2004;
* Manage the transition of moving all Information Technology related procurement in line with the

SITA Act.

2.1.6 Departmental Revenue, Expenditure, and other specific topics

Departmental Revenue

The department set out in its 2004-05 budget to collect revenue targets of R84.4 million from three
broad revenue sources as follows; gambling taxes and levies, sale of goods and services and interest

received.

Revenue collection targets are monitored during the year by adequately setting reasonable targets and
ensuring that they are adhered to. Revenue collected is also reported in the in year monitoring reports
(I'YM) which are submitted to Provincial and National Treasury on monthly and quarterly basis.

Actual revenue amounting to R99.8 million was collected resulting which is 18% above the budgeted
target. Measures are being implemented in conjunction with the Provincial treasury to identify new
sources of revenue each year in order to broaden the base.

A brief summary of revenue collected is outlined below:

2001/02 | 2002/03 2003/04 2004/05 2004/05 | % deviation
Actual Actual Actual Target Actual from target
Tax revenue 29 494 30 381 43 789 28 508 39 633 +39%
Casino taxes 29 494 30 381 43 789 21 840 39 633
Bookmaker taxes 1040
Totalisator taxes 4 680
Route operator taxes 468
Site operator taxes 468
Bingo taxes 12
Non-tax revenue 44 202 54 159 54 012 55 870 60 160 +7.6%
Administrative fees 9 191 10 170 11 991 23 000 20 063
Liquor licences 1 356 1436 1436
Interest 24 549 36 045 42 021 29 000 38 366
Other 9 106 6 508 2 434 1731
TOTAL DEPARTMENTAL
RECEIPTS 73 696 84 540 97 801 84 378 99 793 +18.3%
Annual Report 2004 | 2005 -12 - Depariment of Finance and |
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Departmental Expenditure

A brief summary of expenditure incurred per programme is outlined below:

Voted for Rollovers Total Actual
Programmes 2004/05 and Virement Voted Expenditure | Variance
adjustments

Human Resources 17 472 1260 18 732 17 250 (1 482)
Accountant General 42 087 2740 44 827 43 651 (1176)
Provincial Treasury 34 467 2 300 36 767 33 563 (3 204)
Internal Audit 26 976 26 976 24261 (2 715)
Information Technology 82 977 (6 300) 76 677 68 930 (7 747)
SMME Support 10 216 10 216 8 222 (1 994)
Economic Promotions 34 014 40 34 054 8 277 (25 777)
Regulatory Services 8 551 8 551 7 379 (1172)
Project Development 7 583 7 583 5962 (1 621)
Planning & Coordination 1825 (40) 1785 1028 (757)
Invest North West 9482 9482 9482 0
Gambling Board 6 477 6 477 6 477 0
MIDZ Board 5208 5208 2 145 (3 063)
Statutory Payments 24 542 24 542 24 542 0
Total 311 877 0.00 311 877 261 169 (50 708)

Transfer Payments
The core functions of the Public Entities are as follows:

Invest North West

Invest North West is the official investment promotion agency for the NWPG and its founding purpose
is to create employment for the people of the North West Province, through the attraction of new and
sustainable businesses and the development of grant-in-aid funds from public sector and others.

MIDZ

The MIDZ Board is mandated to secure an IDZ operator license, facilitate and coordinate the
industrial development of Mafikeng and its surrounding area’s by establishing, operating and
managing a world class industrial development zone or industrial park and to attract strategic private
sector investments within the identified industrial clusters such as the minerals beneficiation cluster, the
aviation cluster, the zone wide skills development cluster, agricultural beneficiation cluster, high tech
electronic components cluster to facilitate trade between South Africa and the rest of Africa through the
common custom secure area, the Electronic Order board and the diamond exchange.

Gambling Board

To regulate the gambling industry in the province, and to collect revenue for the provincial
administration.

NAME OF INSTITUTION AMOUNT ESTIMATED
TRANSFERRED EXPENDITURE
Invest North West 9482 9482
MIDZ 5208 2 145
Gambling Board 6 477 6477
the DFED
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Maintenance and Asset management plan
Maintenance

The department does not own any property hence no property maintenance expenses were incurred
for the period under review.

Asset management

The Department of Finance and Economic Development is tasked with overseeing the Information
Technology infrastructure of the whole North West Provincial Government.

Therefore significant fixed and movable assets held under the control of the Department are relating to
the Information Technology network infrastructure.

The other assets possessed by the department are computers and furniture used as working tools.

The implementation of the electronic asset register started in November 2002 with the exercise of
taking on all assets purchased in previous years. Subsequently assets purchased are now accounted
fully in the electronic asset register. Asset management is implemented on a phased approach over
a period of time with the overall implementation of Accrual Accounting.

A Draft Provincial Asset management has been drafted for use in conjunction with Guidelines from
National Treasury by Departments pending full implementation. Disposal, scrapping and losses of
assets are done through compilation of boards of surveys which are authorised by the chief financial
officer and the Accounting Officer.

Records of these boards of survey reports are filed adequately.

The electronic assets register is reconciled with the expenditure report on a monthly basis to resolve
differences that might occur. This ensures that the register remains up to date at any given time.

The subsequent sections of the report will attempt to provide the reader with an outline of each
programme’s performance for the reporting period April 2004-March 2005:

2.2 DETAILED PROGRAMME PERFORMANCE

PROGRAMME 1: HUMAN RESOURCES AND SUPPORT SERVICES
PURPOSE

The programme is mainly dealing with Human Resource administration and support services of the
entire Department. These activities are provided to other Directorates within the Department to assist
in the delivery of effective services throughout the North West Province.

MEASURABLE OBJECTIVES

» To render an effective, efficient Human Resource and Administrative Support services,

» To promote Labour relations and peace in the workplace,

» To coordinate and/or provide training and the development of staff,

» To implement Transformation initiatives,

» Development of visible HIV/AIDS and other Employee Wellness Programmes,

« To enhance effective communication services(internally and externally) and promote the
Departmental image,

» To provide effective Transport and Registry Support Services ,

» To propagate a campaign of awareness for the services provided by the Department and

» To promote the image of the Department.

the DFED
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Service Delivery Objectives and Indicators:

Significant Achievements

Implementation of the PMDS is taking place in the Department as employee performance assessments are
in line with the Performance tool designed. There is however, still a lot of teething problems that have to be
dealt with. The significant number of positions filled in the financial year was made possible by an additional
appointment as well as a concerted effort to staff the establishment.

Implementation of Learnerships has taken place 68 Learners in three
Learnerships (Project Management, Human Resources and Public
Sector Accounting) were placed in the Department by 01 April
2005. The induction programme was also implemented in this
financial year.

<

Visible HIV/AIDS and other Employee wellness
programs were developed and implemented
informed by the studies undertaken, for example,
KAP and EAP Analysis studies during this
financial year. The Employee Wellness pro-
grammes were successfully marketed and
acceptance and trust in the programmes is
evidenced in the number of counselling
sessions handled during the financial year.

Arranged coverage in both print and
electronic media for all the departmental
events for the past financial year and
these includes amongst others, Provincial
Growth and Development Strategy
(PGDS), North West Trade Expo, MFMA
etc. and facilitated the participation of the
department on the Provincial exhibitions to
disseminate information on the services
offered by the Department, these included:
Gender Road shows, Provincial Imbizos,
Youth month activites and the Mega Expo.
These activities has undoubtedly taken the
Province further in ensuring that our people are
aware of the economic development services
offered by Government.

Explanation for the Deviations

Wy
1oty 1%
:%:::\.- o

Lo

The target for job evaluation was not achieved due to non availabil-
ity of experienced job evaluators and the fact that the officers trained
during the financial year had a huge load of recruitment to handle. Finalisation
of labour cases not always completed as anticipated due to the nature of investiga-
tions.

Submission of the work skill plan was delayed by late submission of performance assessment reports and
lack of capacity in the unit responsible. Establishment of the departmental wellness clinic not achieved
because the assistance with provision of a Nurse for 2 hours a week to man the Clinic did not
materialize. We were advised at a very late stage that we should appoint our own nurse.

The multiple activities brought about by the merger and lack of capacity impacted negatively on the
production of the Departmental bulletin.

the DFED
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Service Delivery Achievements

Sub-programmes

Outputs

Outputs performance
measures/service
delivery indicators

Acutal Performance against target

Target

Actual

Human Resource Provide an effective, Developed/Reviewed 10 Policies developed / | 70% ( 2 approved 5
Management efficient Human policies. reviewed by 31 March | awaiting finalization of
resource as well as 2005 consultation
administrative support
service to the Fully functional PMDS | PMDS fully implement- | PMDS operational
Department system ed in the department
by June 2005
All Affected employees | Performance rewards
informed of the out- correctly implemented
come of the Moderating
Committee 2 weeks
after approval
Staffing vacant posi- At least 30% (56 posts) | 97 posts filled
tions of vacant critical posts
to be filled by 31 March
2005
Job Evaluation 25 posts to be evaluat- | 18 posts evaluated
ed by 31 March 2005
Reliable and accurate Ongoing ongoing
HR statistics
Promote Labor peace Informed Supervisors 30% 123 (37) Achieved
in the workplace informed on how to Supervisory staff to be
handle disciplinary and | trained by 30 June ‘04
grievance cases
Cleared suspension Cases to be cleared One case finalized after
cases within 2 months of sus- | 5 months
pension
Training and Coordinate provision of | PMDS advocacy infor- | 30% of 123 (37) super- | Achieved Held 4 PMDS

Transformation

training and develop-
ment of staff

mation sessions held to
assist supervisors in
completing
Performance evaluation
forms

visors attended the
sessions by 31 March
2005

Information sessions

Completed WSP sub-
mitted to

To be Submitted to
relevant institutions by
31 July 2004

Submitted in October

No. of 1 Learnership to
be coordinated

1 Learnership to be
coordinated by 31
March 2005

Learners commenced
work in three Learner-
ships on 01 April 2005

Implement
Transformation initia-
tives

Achieved annual skills
target

40% of target to be
achieved

Target of women
representation at SMS
achieved

Workshop to coordi-
nate Departmental
service delivery stan-
dards

1 Workshop to be held
by 31 March 2005

80% of work done to
review standards

Conducted Gender 3 Gender awareness Achieved
Awareness pro- activities to be held by
grammes/activities 31 March 2005

Implement Resolution 7 | Completed by June Achieved

of 2002

2004

Reduced excess and
placed 4 officers from
other Department
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Employee Wellness

Managed Employee
wellness issue that
would Improved
Performance due

3 HIV/AIDS awareness
activities/campaigns
informed by needs held
by 31 March 2005

Achieved

Conduct HIV/AIDS
KAP study by Sept. ‘04

Achieved

Conduct baseline
measurements for later
impact assessments
by June ‘04

Achieved

Establish Dept. EAP/
HIV/AIDS Committee
by June ‘04

Achieved

Conduct EAP needs
analysis by Dec. ‘04
and provide EAP
services

Achieved.

Counseling sessions
provides =124 & Man.
consultations = 13

Establish a Dept.
Wellness Clinic by
March 2005

Not established

Hold 1 Wellness mar-
keting Programme by

5 Marketing
Programmes held

Provision of Transport,
Logistics and Registry
services

March 2005
Facilitate replacement | 6 Pool Vehicles Nil
of pool vehicles acquired by March ‘05
Workshops on 4 Workshops to be &
Transport policies and | held by 31 March ‘05
rules held
Provision of Logistics, On going
Registry and On going

messenger services

Communications

Design the Departme-
ntal Communication
Strategy in line with the
Provincial one.

Approved Departmental
Communication
Strategy by May 2004

Tabled at the
Departmental Lekgotla,
September 2004

Facilitation of media
interviews.

Facilitated all media
interviews as per
departmental activities.

Facilitation of
Departmental events.

Facilitate all the
Departmental events
accordingly

Drafted all Speeches
delivered by the MEC.

Development of the
corporate identity.

Achieved

Create mechanisms of
promoting intra and
inter communication.

Approved Departmental
Communication Policy
by May 2004

Policy was developed
and finalized, Jan. ‘05.

Monitored the media
activities relevant to the
department.

Provided guidance to the
department on issues
relating to the Provincial
Communication Policy.

Produce Quarterly
Departmental Newsletter.

Not produced
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PROGRAMME 2: PROVINCIAL TREASURY
Purpose:

« To ensure that fiscal policies and strategies are implemented in accordance with National Treasury
and to efficiently control and monitor the provincial budget;

* To monitor and control provincial departments’ expenditure and revenue and report to National
Treasury and to monitor and control all assets in the North West Provincial Administration;

« To manage and control existing sources of revenue, and to ensure that provincial debts are
recovered as well as to manage provincial cash flow.

« To provide supply chain management services to the North West
Provincial Administration;

« To conduct investigations on all alleged cases of fraud and
corruption in the North West Provincial Administration;
and

« To offer municipal support in compliance with the
Municipal Finance Management Act (MFMA).

This programme comprises of the following
sub-programmes: Budget Planning &
Implementation, Resource Control,
Revenue & Cash Management, Forensic
Division, Provincial Procurement (Supply
Chain Management Office), Municipal
Support (this is a new sub-programme,
which was introduced during the
department’s Adjustment Budget).

Measurable objectives:

« To consolidate provincial budgets in
terms of the Public Finance
Management Act (PFMA).

« To sustain good governance in the
province through proper integration
of planning and budgeting.

« Develop financial policy guidelines.

* Adjust and implement the National
Standard Chart of Accounts for the provin-
cial financial system.

» Effective control in respect of revenue and
expenditure of provincial departments and
provincial public entities.

» To provide effective support services to departments
regarding asset management.

+ To identify and implement new sources of provincial
revenue.

« To ensure that all departments and revenue collection points adhere to
the revenue prescripts.

« Ensure prudent cash management policies and procedures are observed.

* Introduce fraud prevention and awareness in the province.

* Implement a multi-disciplinary approach to fraud and corruption investigations.

« Develop a policy and system for the recovery of proceeds of crime.

* Successfully positioning of the provincial Supply Chain Management Office to support
departments

* Ensure that the members of the departmental procurement committees are qualified and trained to
adhere to public procurement legislation, policies and regulations.

the DFED
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Service delivery objectives and indicators

Significant Achievements
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The Provincial Budget was only approved after the elections and that delayed the implementation
of the provincial budget. Furthermore, due to the many new Members of the Legislature, much time
was spent on assisting the Members to understand their mandate.

The Executive Council introduced a Budget Oversight Committee (BOC) consisting of four
Members of the Executive Council. This assisted the directorate with compiling the Provincial
Budget but it also resulted in more responsibilities and work for the directorate.

With the consent of National Treasury, the directorate adopted a semi-zero based budget approach
for the 2005/06 MTEF budget, whereby fixed and non-fixed costs were identified,
quantified and verified. The directorate developed templates that requested additional information
as well as benchmark figures to assist us in determining the credibility of the budget inputs. The
Executive Council approved the new budget approach and guidelines were developed to be used
by departments. The end objective, and result, was to cut the controllable costs so that more funds
could be allocated to priorities and policy imperatives. Furthermore, all such allocated funds were
earmarked in order to facilitate the monitoring process.

For the first time the Peoples’ Budget was also issued in a third language, namely Afrikaans.

Due to the importance placed on infrastructure delivery, the Provincial Treasury was tasked with
the monitoring and reporting on the Infrastructure Delivery Improvement Programme (IDIP)
initiated by National Treasury for implementation within the province. The Department of Education
was earmarked for the implementation of the IDIP within our province and commenced on the 23
August 2004. The IDIP is a capacity building programme designed to provide provincial
departments, and the individuals within these departments, with increased and enhanced
capacity. This will enable them to develop and manage their own Infrastructure Delivery
Management System in a more effective and efficient manner and in so doing to improve the
spending of, and reporting on infrastructure budgets. This involved, amongst others, the rollout of
the Infrastructure Delivery Management Toolkit in the department of Education. The Provincial
Treasury has in principle designated a sub-directorate to commence with this programme as the
rollout of the IDIP will become more intense in future when more provincial departments are
incorporated.

More time was spent on drawing public entities into the provincial control and reporting
structures. The response from most public entities was poor as was expected. With the
introduction of the PFMA in 2000, the same trend was experienced with departments. However,
communication with public entities is continuing and reporting by public entities will improve.

The Revenue and Cash flow directorate continued to explore new sources of revenue and
assisted departments with their revenue collection responsibilities in terms of the PFMA and other
relevant acts. The main objective was to increase revenue collection for the province and therefore
ultimately assist with the continuous quest for additional funds, which could be allocated to the
various priorities and policy imperatives. Due to the fact that the Department of Transport and
Roads generates approximately 57% of the provincial revenue, assistance and support were given
to the establishment of their revenue directorate. Emphasis was placed on debt collection, the
upgrading of some of the revenue collection facilities as well as improving on procedures relating
to the monitoring and control of the subsequent collection.

The cash flow management sub-directorate generated interest totaling R31,9 million, which was
10% above the budget estimate. Although the under-spending of departments results in having
surplus funds, the directorate can be credited with the fact that they generated additional funds for
the province as a direct result of their sound cash management and initiative with investment
practices.
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* The final phase of procurement reform was completed when full procurement powers were
devolved to accounting officers and the Tender Board was dissolved. To assist in ensuring a
smooth transition, Provincial Treasury Instructions were issued to create an enabling environment
so that the relevant provision of the Public Finance Management Act takes full effect.

* An electronic tendering and quotation system was procured and is being installed to move the
supply chain management system to an electronic platform.

»  With the roll-out on prevention and awareness, six departments have been visited, focusing on the
implementation and significance of the Prevention & Combating of Corrupt Activities Act 27, 2004.

» Six forensic investigations were completed and 198 criminal case dockets with alleged fraud/
corruption/theft to the potential value of R5 million were registered with the SAPS. A total of five
disciplinary hearings were conducted and two dismissals took place. Twenty four suspects were
arrested and 6 accused were sentenced. The courts finalized 56 cases while 72 cases are still
pending (at the court & DPP).

* The Municipal Support directorate was established mid way through the financial year with the
purpose of offering support to municipalities in compliance with the Municipal Finance Management
Act No 56 of 2003 (MFMA). Although the directorate operated with minimal staff throughout the
year the following was achieved:

* Asuccessful MFMA roundtable was held in Potchestroom with the attendance of all Mayors and
Municipal Managers.

* The directorate produced MFMA support material in the form of a booklet explaining the
responsibilities of Mayors, Municipal Managers, CFQO’s and other role-players in implementing
the MFMA.

» At the behest of the National Treasury, the unit has been able to increase the level of
compliance by Municipalities with regard to submitting the required documentation to National

Treasury.

Service delivery achievements:

Outputs performance
measures/service
delivery indicators

Acutal Performance against target

Sub-programmes Outputs

Target Actual

Budget Planning &
Implementation

Consolidated provincial
budgets in terms of the
PFMA

Accurately consolidated
provincial budgets with-
in deadlines

Submitted to National
Treasury in January
2005

January 2005

Budget declared credi-
ble by National

January 2005 Budget declared credi-

ble on 26 January 2005

Treasury

Acceptance of provin- March 2005 Adjustment budget
cial budgets by the tabled 25 Nov. 2004
Executive Council and MTEF on 8 March
Provincial Legislature 2005

Successfully linked March 2005 Budget tabled on 8

budgets and strategic
plans within the
deadlines

March 2005. Strategic
plans tabled within
deadlines

Good governance in
the Province through
proper integration of
planning & budgeting
Strategic plan guide-
lines

Annual report guide-
lines

Strategic plan guide-
lines

June/July 2004 Annual report guide-
lines issued by the
national treasury
June/July 2004
Due to interference by
National Treasury. Sent

only in mid January ‘05
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Develop policy guide- MTEF budget July 2004 Guidelines and tem-

lines guidelines plates issued 21 July ‘04
Adjustments budget September 2004 Early October 2004
guidelines

Standard chart of Adjust and implement March 2005 Aligned by March 2005

accounts (SCOA)
aligned to National
Treasury & implement-
ed in the province

the SCOA

although process
remains ongoing

Resource Control

Effective control in
respect of revenue and
expenditure of provin-
cial departments and
public entities

Monthly in-year moni-
toring reports for the
provincial departments
on expenditure and
revenue

22nd of each month

Submitted monthly by
the 22nd to National
Treasury

Quarterly reporting on
departments progress
with the implementation
of strategic goals

One per quarter by the
22nd

Submitted quarterly by
the 22nd to National
Treasury

Public Entities incorpo- | 50% Compliance by some
ration in financial public entities. Comm-
reporting unication ongoing
Provide effective Well-maintained and 50% Target of 50% reached
support services to accurate provincial although more was
departments regarding | assets and losses planned but could not
asset management register. be executed due to a
shortage of staff and
the volume of work.
Accurate and up to 50% 50% target reached.
date departmental Also see note above
asset registers.
Fully trained asset con- [ 70% Function overlaps with
trol staff in departments Supply Chain Manage-
ment. Training courses
still under development
by SAMDI.
Revenue and Cash New sources of Collection of debt 25% A task team developed

Management

provincial revenue
identified

a provincial system on
Walker

Improved collection of
budgeted revenue

10% above budget

Achieved set target

Improved reconciliation
of revenue collection
records

90% reconciliation of
revenue collection
records

Achieved set target

All departments adhere
to the revenue pre-
scripts.

Train all staff engaged
in revenue collection

80% trained staff

Achieved set target.
Revenue collection

staff turnover makes
assessment difficult

Develop and implement | September 2004 Not completed - New
cash management CMS introduced by NT
policy (CMP) & yet to be incorporat-
ed in CMP

Ensure prudent cash Regular meetings with | 3 meetings Achieved set target

management policies CFOs iro cash flow

and procedures are management

observed.

Forensic Division Fraud prevention and Number of departments | 4 6

awareness introduced | participating

Percentage of officials | 20% 20%

aware
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Fraud prevention & Number of departments | 4 Six departments visited
awareness updated participating
Capacitated directorate | Fully filled structure 70% New departmental
structure not yet
approved
Multi-disciplinary All stakeholders 70% 70%
approach to fraud participate fully
and corruption
investigations
Developed policy and Policy developed and 100% Not a provincial compe-
system for the recovery | implemented tency
of proceeds of crime
Tender Board New programme All staff recruited and 80% New departmental
positioned to support fully trained to provide structure not yet
departments support to departments approved. Existing staff
trained
Departments fully com- [ 60% All departmental
plying with procure- Procurement
ment policies, legisla- Committees trained,
tion and regulations established and
functioning.
Provincial Suppliers 70% Software and hardware
Database established sourcing of an electron-
ic tendering and quota-
tion system completed.
Departments request- 50% 50%
ing support
Ensure that the All departmental 80% Trained 100 SCM
members of the depart- | procurement practitioners and 80
mental committee members DPCl/senior line
procurement fully trained managers on SCM
committees are practices. Training
qualified and trained to depends on coopera-
adhere to public tion of departments
procurement
legislation, policies and | Provincial departments | 70% Cannot be measured.
regulations. adhere to provincial New provincial policies
procurement policy and and procedures still
procedures being developed.
Procurement coopera- | 50% Cooperation achieved
tion between depart- — Tender Board was
ments and Provincial still present.
Supply Chain manage-
ment Office

PROGRAMME 3: ACCOUNTANT GENERAL

Purpose

Office of the Accountant General's aim is to provide quality professional accounting service to the
departments in the North West Province. It also serves as a knowledge base that provides
accounting direction to the twelve departments in the North West Province.

This programme comprises of the following sub-programmes:
*  Provincial Accounting

- Centralised Creditor Payments

- Financial Management Support

- Revenue and Exchequer

- Expenditure - PMG

Provay

the DFED Z .
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Macro Financial Management
Departmental Financial Management

Measurable Objectives

Service delivery objectives and indicators
Significant Achievements

The following significant outputs were
achieved during the year under review:

Annual Report 2004 / 2005 -23 - Department of Finance and

To provide quality accounting services in the province;

To establish a dynamic and well functioning supplier payments system;

To implement effective financial reporting in the province in line with PFMA and Generally
Recognised Accounting Practice (GRAP);

To maintain reliable, accurate and effective financial accounting systems in line

with GRAP;

To provide financial management capacity in the twelve (12)
provincial departments;

To facilitate research and development of accounting
systems and processes in line with GRAP and
PFEMA,;

Develop and implement effective financial
management system in the department.

Electronic payments for all creditors
irrespective of amount is fully
implemented and operational,

All books of accounts were closed
on time as prescribed;

Financial statements were prepaid
by the 13 departments and
submitted to Audit by 31 May;
Number departments achieved
unqualified audit opinion increased;
Resource development under the
CFO’s unit has reached in the last
phase;

Rollout out asset management in the
provincial departments is completed and final
training programme is in progress;
Inventory Management implementation plan has
been signed off to rollout in four provincial
departments;

E2 migration was completed successfully;

Interest on Tribal and Trust accounts was distributed until
31/03/2004.

Financial statements for Tribal and Trust accounts were completed until
2002/3 (but not yet audited).

the DFED
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Service delivery achievements

Sub-programmes

Outputs

Outputs performance
measures/service
delivery indicators

Acutal Performance against target

Target

Actual

Provincial Accounting

To provide quality
accounting services

Accurately accounted
revenue and expendi-

Achieve 62% (ie 8 out
of 13 depts) unqualified

70% (9 out of 13 depts)
unqualified

ture of departments audit opinion

Completed books of All books of accounts Achieved

Accounts by 15th of finalized, closed every

each month month on the 15th
Year end closed by Achieved
April 2005
Non-governmental Achieved
account books closed
on 15th of each month

To ensure effective Reporting requirements | Community (Tribal & Achieved

financial reporting in
the province through
implementation of
norms and standards in
accordance with Public
Finance Management
Act (Generally
Recognised Accounting
Practice and
Accounting Standards)

per Public Finance
Management Act
(Generally Recognised
Practice and
Accounting Standards)

Trust) Funds interest
distributed to individual
accounts monthly

Annual financial state-
ments prepared by 31
May 2005

Yes, prepared and
submitted for audit.

Consolidated annual
financial statements for
Provincial Departments
and Public Entities

Yes, both departments
and Public entities
were prepared and
audited.

Consistently achieved
unqualified audited
financial statements for
the provincial depart-
ments

7 Departments

9 Departments

To provide and main-
tain reliable, accurate
and effective financial
administration systems
in compliance with
Public Finance
Management Act

Reliable information
system by upgrading,
maintaining complete,
valid and accurate
data: in Walker
Financial System

Upgrade to e2

E2 migration is com-
pleted

Asset management
module customized
and implemented in 12
Departments

Yes, fully implemented
in the departments

PERSAL — Walker
interface

Interface between
PERSAL and Walker
for 13 Departments
verified and corrected

60% progress achieved

Tribal & Trust account-
ing system

Yes, completed

Vehicle Management
System (VMS)

Yes, completed

Centralised Creditor
Payments

To establish a dynamic
and well functioning
supplier payments sys-
tem

Centralise creditor pay-
ments for all depart-
ments

Suppliers’ payments of
11 departments cen-
tralised

11 Departments’
creditor payments
centralised

Establish Electronic
Fund Transfer System

Payments above R250
000 paid electronically

Achieved

Macro Financial
Management

To provide financial
management capacity
in the provincial depart-
ments through financial
training

Enhanced and capaci-
tated provincial finance
and accounting officials

Phase-in 60% prepara-
tion and presentation of
annual financial state-
ments according to
accrual basis of
accounting

Yes, 60% AFS presen-
tation is in line with
accrual basis
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To ensure effective
financial reporting in
the province through
implementation of
norms and standards in
accordance with the
Public Finance
Management Act

Develop norms and
standards in accor-
dance with the Public
Finance Management
Act, Generally
Recognised Accounting
Practice

Implement accounting
standards as set by
ASB (Accounting
Standards Board)

Still waiting for final
implementation strate-
gy from ASB

Provincial departments
reporting annually fully
in compliance with the
PFMA

Yes, Achieved

Reliable financial sys-
tems in compliance
with Public Finance
Management Act

Upgrade Walker to e2

Walker upgrade com-
pleted

Departmental
Financial
Management

To effectively manage
the departmental budg-
et, cash flow procure-
ment and assets

Accurately consolidate
and compile the depart-
mental budget (MTEF
and Adjustments)
Accurately compile and
consolidate the depart-
mental strategic plan
and annual report

3 days before due date

Strategic Plan prepared
and submitted

Annual Report
prepared and
submitted within the
prescribed time

Achieved

Achieved

Achieved

Prepare and present
annual financial state-
ments in line with
GRAP and PFMA

Yes, submitted in line
with GRAP and PFMA

Conduct training pro-
gram for different pro-
gramme managers and
establish monitoring
and evaluation unit

3 training sections were
conducted. Also contin-
uous education on
budget issues is going
on.

IYM Reports

Submit IYM on time

15th of every month

Yes, achieved

Monthly and quarterly
reports

Prepare monthly and
quarterly reports and
submit on time

15th of every month

Yes, achieved

Annual financial state-
ments

Prepare annual finan-
cial statements in
accordance with GRAP
and PFMA deadlines

31 May

31 May 2005
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PROGRAMME 4: PROVINCIAL INTERNAL AUDIT

Purpose

The programme is aimed at providing internal audit services to
provincial departments.

Measurable objective

To provide effective and efficient internal audit services to
the North West Provincial Administration

Service delivery objectives and indicators
Significant achievements

Provincial Internal Audit issued 82 audit reports on
assignments completed during the year compared to 44 in the
previous year. The close to 100% increase in output can
largely be attributed to improvement in systems, training of staff
and the co-sourced tender which provided access to additional staff
from audit firms to complement internal staff.

Service delivery achievements

Outputs performance .
Sub-programmes Outputs measures/service Acutal Performance against target
delivery indicators
Internal Audit Risk review Risk review in 11 11 departments 11 departments

provincial departments | reviewed reviewed

Top 10 risks audited Number of audit reports | 60 audit report 82 audit reports

IT systems audit Audit of 2 major IT sys- | Audit of 2 of the major
tems used by the IT systems 4 major IT systems
Province audited

Salaries audit Salaries audit report Salaries audit of Nil - audit suspended in

Education Department | favour of warehouse
audit

PROGRAMME 5: INFORMATION TECHNOLOGY

Purpose:

The Information Technology Directorate is responsible for the provision of efficient and effective inte-
grated Information and Communication Technologies to the NWPG

Measurable objective:

* Provide ICT leadership, support and advisory services to strengthen the strategic, tactical and
operational decision making in NWPG

* Facilitate the standardisation and integration of technologies in NWPG

* Facilitate NWPG’s transformation process of moving towards integrated service delivery by
ensuring that key Government services will be accessible electronically in ways that make sense
to its customers

* Fortify ICT management and technical skills within NWPG

the DFED
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Service delivery objectives and indicators

Significant Achievements

¢ Provincial

Enterprise

(pGITOC) members

* Master Systems Plan(MSP) and Strategic
SystemsPlans(SISP)
updated. SISPs reflect the mergers of

Information

Provincial Departments

e Service Handbook and Services

Catalogue completed

* Computer Hardware / Software
Policy for NWPG completed

* Project Management Methodology
successfully updated to accommo-

date
Process

the pGITOC

Investment

* Proposal for the Department of

Education i.r.o Schools Connectivity

completed.

« Walker Inventory Management Pilot

Project completed.

+ Storage Area Network (SAN)- All
documentation on the procurement of the
SAN has been

* completed.
* Financial
implemented.

« Tribal and Trust Financial System reengineered

Overview System (cash flow)

Service delivery achievements:

Architecture
developed and to be rolled out to Provincial
Government Information Technology Council

Process

Outputs performance

Acutal Performance against target

Sub-programmes Outputs measures/service
delivery indicators Target Actual
Information To ensure that the MSP aligned with the Rollout of MSP Completed
Technology Master Systems corporate goals of the

Plan(MSP) is in contin-
ual support and align-
ment with the corporate
goals of NWPG

NWPG

Education to establish
an IT Directorate

Stopped by Education

To provide Business
Intelligence (Bl) infor-
mation to enhance
structured decision
making in NWPG

Business Intelligence
Information compiled
and available

Provide Enterprise
Architecture advisory
services

Bl Business Case for
NWPG completed.

Assist Detp. Safety &
Liaison in rollout of
Departmental MIS.
Enterprise Arch.
Process internalised

To provide enterprise-

At least one system

Business case required

Cancelled by Social

wide solutions to the implemented for the Development of | gervices
NWPG an MIS for Department
of Social Services
the DFED
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Education Management
Information System —
Business Case com-
piled

Task cancelled by Dept

Asset Management
System rollout — in
Health

Completed

Implementation of
Content Management.
Business case required
followed by implemen-
tation

Solution presented to
Comm. Forum

Walker IM implementa-
tion

Phase 1 successfully
implemented

Application Portfolio
Management. User

Central IT Business
Application Portfolio

Requirements definition | completed

and maintenance
To understand the Service Level SLA with Health SLA completed
needs and expecta- Agreement with the Department approval

tions of the customer
through Service Level
Management

Department of Health

Establish user groups
for applications and
services provided

SAS and Walker User
Group established

Develop SLAs with
Provincial Departments

Postponed to 2005/6

Provide an enterprise
project management
central repository, stan-
dardised methodology
and training support to
the NWPG

MS Project software
implemented

MS Project Software
rollout

In the process to rollout
in Agriculture and
Public Works. Central
IT completed

Provide Project
Management advisory
services

Managing Safety &
Liaison's project. Assist
Premier's office in
Project Register Project

Manage Tender Board
Project

To provide end-to-end
Networks solutions
based on legislated
standards

Storage Area Network
Implemented

Implement the Storage
Area Network (SAN)

Tender Evaluation com-
pleted.

Implement Remote
Desktop Management
tools

Tender Evaluation com-
pleted

To provide standard-
ised collaboration serv-
ices

Groupwise rolled out to
at least 3 departments

Groupwise standardisa-
tion — Business Case
required

Completed.

Group Wise rollout
(Installation and
Training)

Collboration services
about to be rolled out
into NWPG

To provide the means Middleware Implement Middleware | Business Case
to integrate all implemented for application completed
Government informa- integration

tion systems

To identify and maintain | Business case for Document Business Case

data common to all Document Management System completed
Departments as means | Management for NWPG
to create normalised completed
data Archive mainframe In progress
backup tapes
the DFED
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Compile Provincial
Data Management poli-
cy, procedures and
standards and the
establishment of Data
Management and con-
trol structures

Task made part of the
Middleware Application
Integration Task (Refer
above)

To provide generic poli-
cies and standards for
the procurement of
desktop hardware and
software

IT Procurement stan-
dards compiled

Develop IT
Procurement standards

Completed for PCs,
Laptops. Standards
now set by SITA

Review the Internet
and Email Use Policy

Completed.

To provide and main-
tain Enterprise
Application Integration
solutions to facili-
tate the rollout of e-
Gateway

Integrated Service
Delivery Plan compiled

Compile an Integrated
Service Delivery
Improvement Plan

Postponed to Aug'05

Develop Coordination
Strategy to facilitate
coordination between
Departments

Postponed to Aug'05

To ensure the preser-
vation of confidentiality,
integrity and availability
of Government infor-
mation assets

Provision of backup
services and the imple-
mentation of Single
Sign-on

Provide Systems —
backup services

On going

Password management
(Implement Single sign-
on)

Business Case for
Central IT completed

Develop and Implem-
ent and Information
Security Strategy

Strategy development
scheduled for 2005/6

Manage access to
Applications (IT Produ-
cts e.g. Walker, etc)

Ongoing

To develop, implement
and maintain a compre-
hensive Human
Resource and
Management and
Development Plan

HR Plan

Develop an HR Plan

New Org. Structure
developed. Skills Audit
Complete.

Update and training of
IT personnel on already
developed procedures
and standards

Done. The task is also
ongoing

To facilitate User
Training for products
and services provided
by the IT Directorate

Desktop training pro-
vided

Desktop training for
users in consultation
with OTP HR Section

Training Proposal to
use all funds allocated
as per Microsoft EA
Agreement forwarded
to EXTECH for
approval

PROGRAMME 6: SMME SUPPORT

Purpose

To facilitate the creation of an enabling environment wherein Small, Medium and Micro Enterprises
have access to all information they need to start up, grow or commercialize their business operations.

Measurable objective:

Facilitate access to markets through procurement reform and business linkages through partnerships
and to facilitate capacity building of institutions that provide services to SMMEs in the province and
management of database.

the DFED
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Service delivery objectives and indicators

Significant Achievements

* Review of the ESC strategic objectives and
packaging of services rendered was success-
fully done, to ensure that targeted clients
receive the necessary support that they
require to grow their businesses.
Amalgamation of individual ESC boards
was also completed.

* A partnership was established with
Umsobomvu Youth Fund whereby all
ESC’s and other SMME service

provider institutions received
accreditation to facilitate the
business development service

voucher programme to provide
business support services to youth
entrepreneurs.

* A large number of SMMEs against
the set target received training as a
result of participation at the provincial
skills development forum and linkages
established with other national institutions
to provide training as per the needs of the
SMME's.

« The directorate spearheaded the provincial
consultation for the development of a co-operatives
strategy.

Deviations

* Entrepreneur award programme was not held for the period under review as a result of the
merger of all awards programmes within the province since coordination is done from the office of
the premier.

A woman in business conference was also not held.

* As a result of limited resources 3 access to finance workshops as against 5 were held, to provide
information on access to business finance.

Service delivery achievements:
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Outputs performance Acutal Performance against target
Sub-programmes Outputs measures/service
delivery indicators Target Actual
SMME institutional Facilitate access to Number of Small 200 654
linkages markets through pro- businesses enquiries
curement reform and handled.
business linkages
Number of SMME 1370 1413
Trained
Site visits reports 4 quarterly reports. 4
To facilitate access to Number of finance 5 3
business finance workshops to reach
SMME'’s.
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To facilitate the reform, | Integrated SMME One SMME Provincial | Done

ongoing assessment Provincial strategy strategy

and regulations which One Integrated Plan

hamper entrepreneurial

development. SMME strategy impact | One impact assess- Done
assessment report with [ ment report
recommendations

To build partnerships Established partnership | Established partnership | One established part-

between different nership.
spheres of government
and the private sector. | Establish a Provincial One Board One Board established

Board for all ESC’s
including the Center of

Excellence.
To facilitate Targeted Provide support to other 20 women entrepre-
Assistance Programme | National and Provincial neurs attended TWIB.
for youth, women, dis- | focusing on Women,
abled and crafters Youth and Disabled
Entrepreneurs.
Partnership with youth
programmes.
Women In Business One conference held | Conference not held.
Conference annually
Skills Development To facilitate and provide | Training needs analysis | One report One report completed

support for high quality | rePort
training and advisory Training schedule
services for small busi- | developed

nesses

Premier's SMME Annual event Event not held
Entrepreneur Award

PROGRAMME 7: ECONOMIC PROMOTION SERVICES

Purpose:

The Programme is designed to formulate and implement an economic and industrialization strategy for
the province. This entails:

» Facilitating industrial diversification and regeneration of industrial parks.

* Promotion of the regional economies through the formulation of the regional economic
implementation plans.

* Support to Black Economic Empowerment through the formulation of Black Economic
Empowerment strategy for the province.

» Support for the development of cooperatives.

»  Support for Women participation in small mining industry.

Measurable Objectives

To develop Framework for Trade and Intergraded Development, creating linkages with Local Economic
Development and provide support to industry.

Service delivery objectives and indicators achievements
Significant achievements
The agency, which is financially supported by the department to implement such a service, Wesmac,

has delivered to above expectation levels. The set target was exceeded by 62%. This was achieved to
efficient systems put to place and the high staff morale within this agency.
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The establishment and nurturing of a sound working relationship with the
National Departments of Trade and Industry (the DTI), has
culminated in a positive performance of above expectation
achievement.

One local expo was organized at one of the
previously neglected areas; Ventersdorp.This has
aroused interest amongst the local emerging
entrepreneurs.

The second expo was a Mega event, which
was part of the North West Province’s
Celebration of the 10 Years Democracy
in South Africa. The event was highly
successful. All Districts and Local
Municipalities were represented. The
National Department of Trade and
Industry was interviewing one hundred
people per day on average.

A two days workshop with the
Municipalities’ Local Economic
Development Units (LEDS) was hosted
by the department. The aim of this
caucus, which was dubbed “SAAMTREK”,
was to integrate the national, provincial,
district and local governments’ economic
activities for a significant visible impact. The
relationship is ever improving with additional
initiatives such as joint participation in the 2005
Botswana International Trade Fair.

Deviations

The implementation of the North West Economic Development and
Industrialisation strategy (NWEDIS).

The development of the Provincial Growth and Development Strategy (PGDS) necessitated a review
of the above objectives in order to have well-aligned strategies and well informed programmes. The
prime focus for the period was then on the urgent realization of the PGDS development.

Service delivery achievements

Outputs performance Acutal Performarjce against target

Sub-programmes Outputs measures/service
delivery indicators Target Actual
Economic The Implementation of | An Institution 2 Anchor events 2 Anchor events
Promotions the North West established Branding

Economic Development | completed.
and Industrialization

Strategy.
Support to Black BEE Projects facilitated | 4 BEE projects initiated | nil
Economic through meetings, through meetings,
Empowerment through | interviews and work- interviews and work-
the implementation of shops. shops
Black Economic
Empowerment action Quarterly Monitoring 4Quarterly Monitoring | 4 Quarterly Monitoring
plan for the Province. report report report
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Integration of Provincial
Strategies through the
formulation of
integrated
implementation plans.

Provincial integrated
implementation plan
drawn.

1 Implementation plan

1 implementation plan:
Saamtrek

Provide Advisory serv- | Number of manufactur- | 40 65
ices to manufacturing ers provided with

sector. Services.

Support participation of | Manufacturers assisted | 4 17

manufacturers in
Export Marketing and
Investment Assistance
Scheme (EMIA)

to participate in the
process.

Regeneration of
Industrial Parks.

Regenerated industrial
sites.

2 packaged and
marketed

nil

Organisation of Trade
Exhibitions

Trade Expo held.

2 Exhibitions

1 Mega Trade Expo
1 Local Expo

Creation of business
awareness.

Number of training
workshops held.

4 Workshops

Support local economic
Development.

Local economic
implementation
programmes/project
plan designed.

4 LED Programmes

5 Workshops

1: Saamtrek

Support Women partici-
pation in small mining
industry and energy.

Women groups formed
and registered.

4 mining or energy
groups formed

nil

PROGRAMME 8: REGULATORY SERVICES

Purpose

The programme focuses on the enforcement of governance and compliance with regulatory
requirements on legislation entrusted/delegated/subordinated to the department. The programme is
made up of the following sub-programmes:

¢ Consumer Affairs

The Education and Research unit is responsible for conducting consumer education lectures,
research and information dissemination on any consumer related matter;

The Legal and Investigation unit is responsible for the receipt, investigation and resolution of
consumer complaints. They are also responsible for providing/giving legal advice to consumers on
consumer related matters;

The Trade Inspectorate is responsible for the administration of the following Acts:

* Credit Agreements Act;

e Sale and Service Matters Act;
* Trade Meteorology Act; and
e Ligquor Act.

e Liquor Trade administration

The sub-directorate administers the Liquor Act, Act 27 of 1989; the Liquor Act 2003 and other related
legislation.  Particular focus is paid to ensuring that minimum norms and standards set are being
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observed. We also strive to reduce the socio economic effect of alcohol and other causes of exces-
sive alcohol consumption.

Legal Services and the Consumer Court

Provides professional legal services to the whole department by writing legal opinions, drafting legisla-
tion, drafting contracts, to name but a few.

Measurable objective:

to educate consumers about their basic consumer rights;

ensue fair trade and to eradicate unfair business practices;

to respond to consumer complaints;

to maintain economic unity and essential national standards in the liquor trade and industry;

to manage and reduce the socio economic and other costs of excessive consumption;

to regulate the micro manufacturing, distribution and sale of liquor;

to monitor and evaluate the effectiveness and implementation of the Liquor Act in the province;
provision of professional and accurate legal and regulatory services to the department; and
provision of Consumer Court services.

Service delivery objectives and indicators

Significant Achievements
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We set out to aggressively campaign and ensure that consumers were aware of their rights and
obligations as it has been realised that we are indebted to the brink of insolvency;

We enhanced our participation in radio talk shows and have seen an increase in the number of
telephonic enquiries and walk ins in our offices. It should be noted tat our talk shows are for free
since SABC Education radio is paying for the series. We have made inroads into Radio Lesedi in
Bloemfontein, community radio stations in the province and are regular on Radio Motsweding;

Our Education & Research unit has targeted school going children as it is easier to disseminate
information to them and for them to pass on to their parents. This was in recognition of the fat that
the majority of our people are illiterate;

Our trade inspections have ensured that businesses comply with set legislation. Inspections have
been carried on monthly without fail;

We have improved our relations with our social partners in that most establishments are now
easier to approach in our quest to ensure consumer protection and satisfaction. This has made the
investigation of cases more efficient and we are solving more cases as a result of these improved
relations;

We have conducted workshops, seminars, price basket comparisons, conferences and held a
debate all in the quest of empowering our communities and sharing with them what we do to ensure
their protection;

We have provided professional legal support to the department as and when it was required;

We have attended inter provincial meetings, took part in debates on national legislation and
ensured that the aspirations of the province were taken further;

Staff has been empowered through various workshops, courses and interactions with other stake-
holders in the industry;

We have distributed pamphlets,; did live presentations; did door to door visits to educate
consumers in the province. This has yielded very positive results for our education campaign as
the more informed consumers are the more they can assert their rights.
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Deviations

Effective and efficient functioning of the Consumer Court. The amendments to the Consumer affairs
(Harmful Business Practices) Act, Act 4 of 1996 were drawn up and submitted to the Chief Directorate
Legal Services and to date they have not been finalized. The legislation was sought to be amended to
being it in line with national legislation as well as to accommodate the regulations of the Consumer
Court. A workshop was held with the Chairperson, The Honorable Judge Khumalo expressed his
satisfaction with what was being sought to be achieved.

Service delivery achievements

Sub-programmes

Outputs

Outputs performance
measures/service
delivery indicators

Acutal Performance against target

Target

Actual

Consumer education
& research

To educate consumers
about their basic con-
sumer rights

Radio Education pro-
grammes
hosted/staged

24

32

Identification of con-
sumer target groups

Four consumer target
groups per annum

Six advice centres
ide-ntified and
empowered

Collect and collate
information on con-
sumer rights

Databank on consumer
information (ongoing)

Databank on consumer
information (ongoing)

Conduct consumer
education lectures

50 Consumer educa-
tion lectures per region

280 consumer
education lectures
presented

To advice and inform
consumers on matters
affecting their daily
lives

Design and produce
news-letters/informa-
tion leaflets per region
per annum

4 news-letters/informa-
tion leaflets per region
per annum

4 news-letters/informa-
tion leaflets produced

50 000 brochures
designed and produced

400 000 brochures
designed and pro-
duced; 400 000
brochures from social
partners distributed

4 information work-
shops organized and
held per region per
annum

13 information work-
shops organized and
held

Annual celebration of
the World Consumer
Rights Day

WCRD celebrated

WCRD celebrated

5 road shows held per
annum

5 road shows held per
annum

15 March (one)

15 March (one)

Reduce the level of
consumer exploitation
in the market place

Monthly basic product
basket- price
comparisons done

Establish community
structures and
empower them

Six advice centres
empowered

Trade inspectorate

To ensure fair trade
and to eradicate busi-
ness practices

Trade inspections at
various suppliers to
ensure that set stan-
dards are adhered to in
terms of legislation.

Monthly

Monthly — 2444
inspections conducted.
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To administer the Trade | Compliance with legis- | Monthly Monthly - 90%

Metrology Act, Sales lation compliance

and Services Matters

Act and the Liquor Act. | Staff training Ongoing Ongoing
Legal & investigation | To respond to Decrease in investigat- [ Annually Annually

consumer complaints

ed cases at the rate of
45% per annum

To encourage business
associations to develop
their own business
code of conduct

Business code of con-
duct for business asso-
ciations

14 day response period
on lodged cases

14 day response period
on lodged cases

To give technical
advice and hold
Consumer Advice
Clinics

As and when the need
arises

As and when the need
arises

To ensure the effective
and efficient functioning
of the Consumer Court

12 Consumer advice
clinics per annum

12 Consumer advice
clinics per annum

Liquor Trade

To maintain economic

unity and essential Compllance with Ongoing Ongoing
. d national standards
national standards in
the liquor trade industry
To regulate the manu- | Liquor license applica- | Monthly Monthly
facturing, distribution tion adjudicated new
and sale of liquor liquor licenses issued
To manage and reduce | Renewed liquor Ongoing Ongoing
the socio economic and | licenses
other costs of exces- -
sive alcohol consump- Average response time | 1 day 1 day
tion for liquor license
renewals (days)
Compliance with the Ongoing Ongoing
Liquor Act
Number of liquor 10:8 10:8
licenses issued to dis-
advantaged persons vs
the remainder (ratio)
To monitor and Reduced socio-eco- Ongoing Ongoing
evaluate the nomic and other costs
effectiveness and of excessive alcohol
implementation of the | consumption
quupr Actin the Successful implemen- | Ongoing Ongoing
province tation of the Liquor Act
in the province
Number of reports on 12 12

the activities of the
Board and sub-
directorate

PROGRAMME 9: PROJECT DEVELOPMENT

Purpose

To implement strategies that boost partnership initiatives , innovation, productivity and job creation
through well targeted Spatial Development Initiatives, Industrial development Zones, Integrated
Sustainable Rural development Strategy, Community Job Creating Projects and leverage funding for
projects implementation
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Measurable Objectives

Coordinate, manage and facilitate the implementation of the North West Spatial Development Initiative
(NW-SDI) Program and the anchor projects as well as other supporting projects; Manage, implement
and monitor community based projects and leverage funding for their implementation and; administer
department project register

Service delivery objectives and indicators

Significant Achievements

The number of poverty alleviation stakeholders workshops arranged and meetings attended
exceeded the set target because poverty alleviation initiative had been prioritised in the province
and four workshops were arranged where poverty alleviation beneficiaries interacted directly with
the senior management and the MEC in one of the workshops. The inputs from SMME’s in terms
of the constraints and challenges inhibiting the growth of SMME’s had been documented and would
inform the PGDS SMME’s Financial & Non-Financial Support Strategy that is evolving.

Initiatives to pursue the Department of Labour to fund skills development for beneficiaries of
approved Departmental funded projects yielded a recommendation by the Dol to fund training
while the department fund business development initiatives for 5 funded projects.

The target on the identification of new projects and development of project plans had not been
achieved because a decision was taken to drill into existing projects data pool that were identified
in the years 1999- 2002 through the NWSDI / MIDZ Research and scope documents and appraise
existing identified projects, prepare due-diligence reports and update existing business plan.

The target for appraised projects reports is incorrect. A total of 22 projects were appraised against
a target of 24 and two projects appraisal reports for both Departmental initiated projects and
community projects were prepared and submitted for approval.

The initiative to leverage additional funding for selected and approved projects did not yield the
desired results. The Department of Labour approved R 2 million for training for projects
beneficiaries. The gaps in our projects business proposals which are either old or they are no
longer relevant or they lack information required by sponsors may have resulted in our initiatives to
leverage funding not positive.

Service delivery achievements:

Outputs performance Acutal Performance against target

Sub-programmes Outputs measures/service
delivery indicators Target Actual
Project Development | Implement the North 6 strategic partnership 2 2
West Spatial agreements with the
Development private sector stake-
Initiative (SDI) holders for the roll out
Programme. of anchor projects.
Promote localized 10 2

partnerships with
Sectoral departments
and agencies

Identification of new 10
projects and develop-
ment of project plans

To facilitate training and | Commercialized Wild 2 2
skills development Silk and Sisal projects
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Alignment of the SDI Ensure integration in 6 6
Programme with other | the implementation and
local, national and programmes and proj-
regional socio- ects by ensuring that
economic development | new identified projects
initiatives are part of municipal
IDP planning process-
es through quarterly
meetings with District
Municipalities
To collaborate with Number of Poverty 16 25
other stakeholders in Alleviation stakeholders
ensuring sustainability | workshops and meet-
of funded community ings attended
projects.
Facilitation of the Number of business 60 34
appraisal poverty allevi- | proposals received
ation business propos-
als received Number of business 24 22
proposals referred to
relevant Departments
To facilitate funding of | Number of business 16 22
poverty alleviation proposals appraised
projects
Number of bankable 10 I
Community projects to
be funded
Provide technical Number of existing 30 29
support and after care | poverty alleviation
support and advice to projects to be
funded Poverty capacitated
alleviation projects
Number of quarterly 12 12
reports
Monitoring and evalua-
tion of poverty allevia- | Number of poverty alle-
tion projects viation projects
progress assessment
reports per District
Municipality
To manage the apprais-| Number of projects 24 22
al of project proposals | proposals appraised.
formulated,
Number of projects 24 2
proposals appraisal
reports
To facilitate and coordi- | Number of selected 14 10
nate project selection projects to be funded
and approval,
To manage the No. of registered 30 23
Departmental Project Departmental Projects
Register and ensure
that departmental proj-
ects are registered in
the provincial project
register
To leverage funding for | Number of projects 2 7
selected and approved | proposals to be funded
projects by a partnership by
Government in three
spheres
Number of projects pro- 2 -
posals to be funded by
traditional authorities
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Number of projects pro-
posals to be funded
through donor funding

Number of projects pro-
posals to be funded
through PCDF

Number of projects pro-
posals to be funded by
Private Sector

Number of projects pro-
posals to be funded
through PPP

To monitor and support
the implementation of
the Mafikeng IDZ
Programme

Number of MIDZ Board
meetings attended

Number of MIDZ Board
reports received

PROGRAMME 10: POLICY DEVELOPMENT

Purpose:

To manage information, information systems, research, monitoring, and evaluation programmes that
will assist the Department in stimulating economic growth for the province as well as monitoring and

evaluation.

Measurable objective

To conduct research, monitor and evaluate all the departmental projects and programmes as well the
effectiveness of Economic Policies that support Economic development.

Service delivery objectives and indicators

The pending finalisation of the departmental structure has adversely affected the delivery of the set
goals. The programme was managed with a very low staff complement. The position of a Senior
Manager could not be filled due to reconfiguration processes. This matter has now received attention

as Organizational Design Consultants have completed the task of aligning the department.

Service delivery achievements:

Sub-programmes

Outputs

Outputs performance
measures/service
delivery indicators

Acutal Performance against target

Target

Actual

Policy Development

To initiate research pro-
grammes that will
ensure the existence of
information required
facilitating the execu-
tion of the mandate of
the Department.

Number of needs
analysis reports

1 needs analysis report

2 needs analysis report

Departmental research
programme

1 comprehensive
research programme

1 comprehensive
research programme

Departmental research
reports

1 comprehensive report

1 comprehensive report

To co-ordinate, monitor
and evaluate the effec-
tiveness of economic
policies that support
economic development

Number of departmen-
tal task teams

1 working group

1 working group

Number of public
participation forums

2 public participatory
forums

2 public participatory
forums
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Number of departmen-
tal economic policies

2 departmental eco-
nomic policies

nil

Number of monitoring
and evaluation reports
and recommendations
to management

2 monitoring and evalu-
ation reports

2 monitoring and evalu-
ation reports

Number of survey
reports on the evalua-
tion of the effectiveness
of economic develop-
ment policies

1 survey report

1 survey report

To review and interpret
all policies and legisla-
tion on economic
development and
advice management

Number of departmen-
tal reports

4 quarterly departmen-
tal reports

4 quarterly departmen-
tal reports

No of data banks on 1 data bank 1 data bank
economic development

policies and legislation

No of management 1 report nil

reports with recommen-
dations on policy
reform

To conduct monitoring
and evaluation of all
departmental projects
and programmes

No of departmental
projects visited

120 projects visited

30 projects visited

No of monitoring
reports and recommen-
dations to the relevant
stakeholders

12 monthly monitoring
reports

2 monthly monitoring
reports

No of impact assess-
ment reports

No of departmental
evaluation reports

1 impact assessment
reports
2 half yearly reports

1 impact assessment
reports
nil

No of comprehensive
and current project
databases

1 project database

1 project database

No of updated provin-

1 updated project

1 updated project
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cial project registers register register
No of Provincial and 1 monthly nil
Departmental Project Departmental Project
Management Team Management Team
meetings attended meeting
No of Departmental 2 half yearly nil
Management reports Departmental reports
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PART 3: REPORT OF THE AUDIT COMMITTEE

We are pleased to present our report for the financial year ended 31 March 2005.

Audit Committee Members and Attendances

NAME ROLE SCHEDULED MEETINGS
HELD ATTENDED
Mr J van Rooyen Chairperson 5 4
Prof S Visser Member 5 5
Prof A Bootha Member 5 5
Mr R Moyo Member 5 4
Ms M Mokuena Member 9 4
Mr BMM Madliwa Auditor General - NW
Ex-officio member 5 3
Mr P Tjie SG-Dept of Finance
& Economic Development 5 1
Ex-officio member

Audit Committee Responsibility

The Audit Committee is pleased to report that it is properly constituted as required by section 77 of the
PFMA and has complied with its responsibilities arising from section 38(1)(a) of the PFMA and
paragraph 3.1.13 of the Treasury Regulations. The Audit Committee also reports that it has adopted
appropriate formal terms of reference as its audit committee charter which is reviewed annually, has
regulated its affairs in compliance with this charter and has discharged all its responsibilities as
contained therein.

For the Committee to competently discharge its responsibilities, the Committee is supported by the
Provincial Internal Audit which is under its control and direction. The Committee reports that the
Provincial Internal Audit, whilst having been under-resourced, continues to enhance its resources so
as to adequately discharge its responsibilities in terms of the Internal Audit Charter approved by the
Audit Committee.

The effectiveness of internal control

The effectiveness of the system of internal controls is satisfactory as highlighted by the internal and
external Auditors’ reports. However, during the year under review, weaknesses in internal controls in
relation to information systems were noted and reported to the Committee by the Auditors.

The Committee is not entirely satisfied that adequate mechanisms are being put in place to address
these weaknesses. The Committee continues to monitor progress by the Department in addressing the
weaknesses reported.
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The quality of in year management and monthly / quarterly reports submitted in terms of the Act
and the Division of Revenue Act

The Committee is unable to comment on the content and quality of monthly and quarterly reports pre-
pared and issued by the Accounting Officer and the Department during the year as it did not review
such reports.

The Committee is however, satisfied that the in-year management reports were duly prepared and sub-
mitted to the Provincial Treasury.

Evaluation of Financial Statements
The Audit Committee has

* reviewed and discussed with the Auditor-General the audited annual financial statements to be
included in the annual report;

* reviewed the Auditor-General’s management letter and management response.

The Audit Committee concurs and accepts the conclusions of the Auditor-General on the annual finan-
cial statements and recommends that the audited annual financial statements be approved.

‘ N

/
|

.\\

Chairperson of the Audit Committee

Date: 12 August 2005
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PART 4: FINANCIAL STATEMENTS, AUDIT REPORT AND

OTHER FINANCIAL INFORMATIONS

MANAGEMENT REPORT

Report by the Accounting Officer to the Executive Authority and Provincial Legislature of the Republic
of South Africa.

1. General review of the state of financial affairs

1.1 Important policy decisions and strategic issues facing the department

Pursuant to the April 2004 Elections, a political decision was taken to merge the Department of
Finance with the Economic Development arm of the erstwhile Department of Economic
Development and Tourism into the now Department of Finance and Economic Development
with effect from 01 July 2004. The result of this merger culminated into a reconfiguration of the
individual strategic plans and budgets into one. Hence the Assets, Liabilities, Expenditure and
Revenue from April 2004 to June 2004 had to be inherited by the new Department.

The roll out of procurement reform proceeded on a peace meal basis with no new departments
being awarded pilot status except the three originally awarded in 2003-04. This was due to the
delay in finalising the launching of the Supply Chain Management Act and regulations, which
only took place in December 2004. This necessitated the extension of the term of the North
West Provincial Tender Board for a further six months until March 2005. However, limited
delegations were awarded to departments on a phased in approach.

The term of the North West Tender Board came to an end on 31 March 2005.

The Municipal Finance Management Act was launched on 1 July 2004, which resulted in the
introduction of a new Sub Programme called MFMA into being implemented within the
Provincial Treasury.

The strategic issues facing the Department are:

* Harmonisation of finance and economic development mandates into one poses enormous
challenges.

* The implementation of Accrual accounting still remains a challenge given the lack of
technical capacity within the Chief Financial Officers divisions throughout the NWPG.

* Implementation of Supply Chain Management poses an enormous challenge to the
Provincial Treasury due to absence of clear benchmarks provided from National Treasury
as well as lack of capacity within the CFO divisions in the NWPG.

» Securing registration of all Public entities that fall under the Department with the National
Treasury still poses problems.

1.2 Significant events that have taken place during the year
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A Provincial Growth and Development Summit was held in August to align the economic
Development mandate of the Department with the national strategy on Growth and Economic
Development.

A ten-year celebration EXPO was held in October to mark Ten years of democracy and pave

the way forward to improve service delivery in the nurturing and promotions of SMME’s. This
EXPO focused on promotion of SMME'’s in the North West Province.
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« The Financial management Training Programme came to an end during the year followed by a
graduation ceremony for all successful candidates throughout the NWPG.

« Performance management and Development system of evaluation for staff was implemented
during the year.

« HIV/AIDS and EAP programmes have been implemented in the Department.

+ Asset management was extended to Health and Education Departments that had previously
not been on board.

« The co-sourcing of private firms to the Internal Audit boosted the lack of capacity that had faced
this unit and enabled a large number of Audit assignments to be completed.

* A new chart of accounts was implemented from 01 April 2004.
« The liquor Bill was tabled in Parliament.
1.3 Major projects undertaken or completed during the year
* The Master Systems Plan (MSP) was completed during the year.

1.4 Spending trends per Programme and Economic Classification

Final Actual Variance Actual
Programme appropriation Expenditure Expenditure Variance
as % of final as %
R’000 R’000 R’000 appropriation
Administration 18 732 17 250 1482 92.1 7.9
Provincial Treasury 36 767 33 563 3 204 91.3 8.7
Accountant General 44 827 43 561 1176 97.4 2.6
Internal audit 26 976 24 261 2715 89.9 10.1
Information Technology 76 677 68 930 7747 89.9 10.1
SMME Support 10 216 8222 1994 80.4 19.6
Economic Promotion 34 054 8 277 25777 243 75.7
Regulatory Services 8 551 7 379 1172 86.3 13.7
Project Development 7 583 5962 1621 78.6 21.4
Planning & Co-ord. 1785 1028 757 57.6 424
Invest North West 9482 9482 0 100 0
Gambling Board 6 477 6 477 0 100 0
MIDZ 5208 2 145 3063 41.2 58.8
Statutory Payments 24 542 24 542 0 100 0
TOTAL 311 877 261 169 50 708 83.7 16.3
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Final Actual Variance Actual
Economic appropriation | Expenditure Expenditure Variance
Classification as % of final as %
R’000 R’000 R’000 appropriation
Compensation of Employees 97 636 85 161 12 475 87.2 12.8
Goods and Services 142 914 136 644 6 270 95.6 4.4
Transfers & subsidies 57 356 29 627 27 729 51.6 48.4
Payment for Capital Assets 13 971 9737 4 234 69.7 30.3
TOTAL 311 877 261 169 50 708 83.7 16.3

Spending Patterns per Programme

Admin B prov. Treas [] Acc.Gen [T Int. Aud
| N [ smmE B Econ. Prom [ Reg
B Projects B Monitor [ INW [ G. Board
Il MIDz Il Stat. Pay
he DFED
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1.4.1 Reasons for under/over spending.

The department achieved an overall spending of 83.7% during the year under review, which translates
to an overall saving of 16.3%. Under expenditure on the Economic Promotions and MIDZ programmes
was a result of the following reasons:

o NWEDIS funds to the value of R 24m could not be spent due to a realignment of the previous
strategy and plans of the Department of Economic Development and Tourism to the new
mandate of the merged Department of Finance and Economic Development and the outcomes
of the Provincial Growth and Development summit. An application for the roll over of these
funds has been submitted to Provincial Treasury.

o An amount of R 3m could not be transferred to Mafikeng Industrial Development Zone (MIDZ)
pending finalisation of the registration process as a Provincial schedule 3 Public Entity with
National Treasury. An application for the roll over of these funds has been submitted to
Provincial Treasury.

1.4.2 Discuss the impact on programmes and service delivery

There was no adverse impact on any programmes and service delivery as than matters reported in sub
paragraph 1.1 to 1.3.

1.4.3 Actions taken or planned to avoid recurrence.

A roll over of funds on sub programmes where all funds could not be spend but are envisaged to be
spent in 2005-06 has been submitted to Provincial Treasury with motivations of the planned spending
thereof.

1.5 Any other material matter

No other material matters could be reported for the year under review.

2. Service rendered by the department

2.1 The following services are rendered in the Department.

* Provide effective Human Resource and administrative support to the Department

+ Design a communication strategy that will promote work done by the department and build
working relation with clients and the media

* Provide effective and efficient budgeting and resource control services to the North West
Provincial Government.

* Provide professional accounting and financial management services for the North West
Provincial Administration, coupled with an effective resource control management service in the
Department of Finance.

« Build financial management capacity in the Province

« Provide effective and efficient internal audit services to the North West Provincial
Administration.

« Utilise Information and Communication Technologies (ICT) as one of the main enablers to
achieve all Provincial and Departmental goals as well as an enabler for the successful execu-
tion and implementation of all programmes
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+ To facilitate the creation of an enabling environment wherein Small, Medium and Micro
Enterprises have access to all the information they need to start up, grow their business.

* Facilitate access to market through procurement reform and business linkages through
partnerships.

« To facilitate capacity building of institutions that provide services to SMME'’s in the province and
the management of the provincial SMME database.

« To plan, develop, promote and coordinate the diversification of a sustainable economy towards
job and wealth creation, redistribution and economic empowerment

+ Development of frameworks for trade and integrated Economic Development, creating linkages
with local economic development and provide support to industry.

» To ensure consumer protection and the regulation of the liquor industry
3. Capacity constraints

The department is still faced with a challenge of attracting staff with requisite skills in Financial
management, Supply chain management, Internal auditing, Information Technology, Economics,
Entrepreneurship and Legal experts in Consumer affairs which cannot be acquired within a short time.
In the case of Internal Audit, Consultants have been co-sourced from private Audit firms to assist with
skills transfer and on the Job training after they experiencing massive resignations.

Information Technology utilises services of consultants in areas that require highly specialised areas.
Other programmes survive by overstretching available staff to cover for the deficit in areas where
requisite staff have not been identified or appointed.

4. Public entities

The Public Entities now falling under this department were inherited through the merger process from
the former Department of Economic Development and Tourism. Therefore there is no comparative
information as this is the first time these entities are reported on.

The following Public Entities are reported on in the year under review.

e Entrepreneurial Support Centres

There are four centres located in each district of the North West Province. The eastern ESC is
registered as a schedule B public entity. A decision to consolidate all ESC’s into one entity will be taken
in 2005-06. They were established to provide support services to SMME’s at a regional level.

e Gambling Board

Is an institution that operates under the North West Gambling Act of 2001 as promulgated. It is
empowered to regulate all gambling activities in the North west province.

e Invest North West

Invest North west is a section 21 company which was established to act as an official Investment
Promotion Agency (IPA) for the North West Provincial Government. Its main purpose is to attract new
and sustainable investments in the Province.

e Mafikeng Industrial Development Zone (MIDZ)

MIDZ was formed in 2002 to manage one of the Province’s nodal development programmes with a link
to other Spatial Development initiatives (SDI's) in the Province. Registration as a Provincial schedule
C Public Entity has been lodged with National Treasury via the Provincial Treasury.
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e Westmac

Westmac is a section 21 company governed by a board of directors, which was established in 2002 as
a North West chapter of the National Coordinating Office of the Manufacturing Advisory Centres Trust
(the NAMAC Trust). It was set up to provide high quality advisory services to existing small and
medium manufacturers (SME’s) to improve their competitiveness and growth as well as upgrade those

managed by previously disadvantaged entrepreneurs. Its funding is reviewed on an annual basis.

5. Organisations to whom transfer payments have been made

Name of Entity Type Reason Amount
for transfer R’000
Central District Local Govt - RSC levies 570
Municipality RSC Levies
North West Public Entity - Operational Expenditure 6 477
Gambling Board
Invest North West Public Entity Operational Expenditure 9482
MIDZ Section 21 Company
Pending registration as Operational Expenditure 2145
schedule C public entity
ESC’'S Public entity Operational Expenditure 5796
Southern ESC Projects Community Projects 1420
Central ESC Projects Community Projects 1459
Madikwe Sisal Projects Community Projects 179
Eastern Region ESC Projects Community Projects 430
Westmac Section 21 - Company Operational Expenditure 1 669
TOTAL 29 627

6. Corporate governance arrangements
6.1 Risk management and fraud prevention

Effective risk management is integral to the department’s objective of consistently adding value to the
services the Department provides.

Management is continuously enhancing control procedures to improve the mechanisms for
identifying and managing risks. The basic principle underlying the plan is ‘zero tolerance’ for fraud and
corruption in the Department in particular and the North West Province in general.

The fraud prevention plan has been developed and implemented as part of the Department’s total fraud
strategy, which encompasses:

* Fraud prevention
* Fraud detection

* Investigation, and
* Response

The Department’'s fraud prevention plan also takes into account facilities and measures already
established centrally by the Provincial Government such as Internal Audit, Centralised Creditor
Payment, Cheque Clearing Centre and Forensic Audit to prevent, detect, investigate and report fraud
in the province.
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7. Events after the reporting date

We are not aware of any matter or circumstances arising since the end of the financial year, not
otherwise dealt with in the annual financial statements, which significantly affect the financial position
of the Department or the results of its operations.

8. Progress with financial management improvements

The Department has already achieved visible milestones in the implementation of Public Finance
Management Act (PFMA).

As reported previously, the department was faced with a challenge of financial management skills gap
in the junior levels and responded by appointing two consortia of consultants to assist the Department
in the training of the Chief Financial Officers’ units in the Provincial Departments.

The second phase of financial management training, which targeted middle management staff, also got
completed during the year. A graduation ceremony was held for all successful candidates.

National Accountant General performed an assessment on the state of readiness of Provinces on the
implementation of Financial Management Improvement Programme to assist with the implementation
of accrual accounting. Several challenges were identified which will require different interventions at
various levels.

Staff from the Chief financial officer’s division was offered training on Supply Chain Management to
prepare them for assumption of duties from 01 April 2005.

The department has developed critical procedural plans such as Employment Equity Plan, Skills
Development Plan and Human Resource plan for the effective management of the service of the
department.

9. Performance information

Systems are in place to prepare measurable objectives as specified by section 27(4) of PFMA in line
with the strategic goals of the department. An effort was made to identify the objectives, strategies,
outputs and timeframes for each programme in the strategic plan of the department. A detail
comparison between the actual and forecast results was made in the Annual Report.

10. Other

No material factors or circumstances, which may have an effect on the understanding of the financial
state of affairs, can be reported other than those reported above.

Approval

The Annual Financial Statements set out on pages 52 to 80 have been approved by the Accounting
Officer.

Geo Paul -/
ACCOUNTING OFFICER

28 July 2005
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REPORT OF THE AUDITOR-GENERAL TO THE MEMBERS OF THE
NORTH WEST PROVINCIAL LEGISLATURE ON THE FINANCIAL
STATEMENTS OF VOTE 7 - DEPARTMENT OF FINANCE AND ECO-
NOMIC DEVELOPMENT FOR THE YEAR ENDED 31 MARCH 2005.

1. AUDIT ASSIGNMENT

The financial statements as set out on pages 52 to 80, for the year ended 31 March 2005, have been
audited in terms of section 188 of the Constitution of the Republic of South Africa, 1996 (Act No. 108
of 1996), read with sections 4 and 20 of the Public Audit Act, 2004 (Act No. 25 of 2004). These finan-
cial statements, the maintenance of effective control measures and compliance with relevant laws and
regulations are the responsibility of the accounting officer. My responsibility is to express an
opinion on these financial statements, based on the audit.

2. NATURE AND SCOPE

The audit was conducted in accordance with Statements of South African Auditing Standards. Those

standards require that | plan and perform the audit to obtain reasonable assurance that the financial

statements are free of material misstatement.

An audit includes:

* examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements,

« assessing the accounting principles used and significant estimates made by management, and

« evaluating the overall financial statement presentation.

Furthermore, an audit includes an examination, on a test basis, of evidence supporting compliance in

all material respects with the relevant laws and regulations which came to my attention and are

applicable to financial matters.

The audit was completed in accordance with Auditor-General Directive No. 1 of 2005.

| believe that the audit provides a reasonable basis for my opinion.
3. AUDIT OPINION

In my opinion, the financial statements fairly present, in all material respects, the financial position of
the Department of Finance and Economic Development at 31 March 2005 and the results of its
operations and cash flows for the year then ended, in accordance with prescribed accounting practice.

4. EMPHASIS OF MATTER
Without qualifying the audit opinion expressed above, attention is drawn to the following matters:
4.1 Restatement of financial statements

A material adjustment to the original financial statements was made and these were signed and
resubmitted on 28 July 2005.

4.2 Information systems audit

A follow-up information systems (IS) audit of the general controls surrounding the E2 financial system
was completed in March 2005 and the findings reported to the accounting officer.
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The root causes of the weaknesses were the lack of IT policies, standards and procedures as well as
the ineffective functioning of implemented controls due to manpower shortages.

The most significant weaknesses identified were the following:

The processes of providing access to new users and identifying their training needs were not defined.
This could result in inappropriate systems access being granted and inadequate training for new users.

Program change control procedures did not exist. Programmers still had access to change data in the
processing environment, and supporting documentation of changes was not kept. Unauthorised
changes could therefore be effected to programs and data.

Formal operating system security standards and procedures did not exist. This resulted in 45% of the
system’s users not having been required to change their passwords. Users no longer in the employ of
the department were still on the system. Furthermore, the activities of users were not independently
monitored.

4.3 Fruitless expenditure

Disclosed in note 5.1 to the financial statements was an amount of R440 000 relating to fruitless
expenditure incurred by the former Department of Economic Development and Tourism that had not
been resolved at year-end. The amount pertains to arbitration payments made on behalf of the North
West Gambling Board.

4.4 Risk management

The department did not perform a risk assessment as required in terms of Treasury Regulation 3.2.1.

5. APPRECIATION

The assistance rendered by the staff of the Department of Finance and Economic Development during
the audit is sincerely appreciated.

MM Madliwa for Auditor-General

Rustenburg

31 July 2005
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AUDITOR-GENERAL
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Accounting Policies for the year ended 31 March 2005

The Annual Financial Statements have been prepared in accordance with the following policies, which
have been applied consistently in all material aspects, unless otherwise indicated. However, where
appropriate and meaningful, additional information has been disclosed to enhance the usefulness of
the Annual Financial Statements and to comply with the statutory requirements of the Public Finance
Management Act, Act 1 of 1999 (as amended by Act 29 of 1999), the Treasury Regulations for
Departments and Constitutional Institutions issued in terms of the Act and the Division of Revenue Act,
Act 5 of 2004. The following issued, but not yet effective Standards of Generally Recognised
Accounting Practice have not been fully complied with in the Annual Financial Statements: GRAP 1, 2
and 3.

1. Basis of preparation

The Annual Financial Statements have been prepared on a modified cash basis of accounting, except
where stated otherwise. The modified cash basis constitutes the cash basis of accounting
supplemented with additional disclosure items. Under the cash basis of accounting transactions and

other events are recognised when cash is received or paid. Under the accrual basis of accounting
transactions and other events are recognised when incurred and not when cash is received or paid.

2. Revenue

Appropriated funds

Voted funds are the amounts appropriated to a department in accordance with the final budget known
as the Adjusted Estimates of Provincial Expenditure. Unexpended voted funds are surrendered to the
Provincial Revenue Fund, unless otherwise stated.

Departmental revenue

Tax revenue

A tax receipt is defined as compulsory, irrecoverable revenue collected by entities. Tax receipts are
recognised as revenue in the statement of financial performance on receipt of the funds.

Sale of goods and services other than capital assets

This comprises the proceeds from the sale of goods and/or services produced by the entity. Revenue
is recognised in the statement of financial performance on receipt of the funds.

Fines, penalties and forfeits

Fines, penalties and forfeits are compulsory receipts imposed by court or quasi-judicial body. Revenue
is recognised in the statement of financial performance on receipt of the funds.

Interest, dividends

Interest and dividends received are recognised upon receipt of the funds, and no provision is made for
interest or dividends receivable from the last receipt date to the end of the reporting period. They are
recognised as revenue in the Statement of Financial Performance of the department and then trans-
ferred to the Provincial Revenue Fund.
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3. Expenditure
Compensation of employees

Salaries and wages comprise payments to employees. Salaries and wages are recognised as an
expense in the statement of financial performance when the final authorisation for payment is effected
on the system. The expenditure is classified as capital where the employees were involved, on a full
time basis, on capital projects during the financial year. All other payments are classified as current
expense.

Social contributions include the entities’ contribution to social insurance schemes paid on behalf of the
employee. Social contributions are recognised as an expense in the Statement of Financial
Performance when the final authorisation for payment is effected on the system.

Short-term employee benefits

The cost of short-term employee benefits is expensed in the Statement of Financial Performance in the
reporting period when the final authorisation for payment is effected on the system. Short-term
employee benefits, that give rise to a present legal or constructive obligation are disclosed as a
disclosure note to the Annual Financial Statements and are not recognised in the Statement of
Financial Performance.

Termination benefits

Termination benefits are recognised and expensed only when the final authorisation for payment is
effected on the system.

Medical benefits

The department provides medical benefits for its employees through defined benefit plans. Employer
contributions to the fund are incurred when the final authorisation for payment is effected on the
system. No provision is made for medical benefits in the Annual Financial Statements of the
department.

Other employee benefits

Obligations arising from leave entitlement, thirteenth cheque and performance bonus that are reflect-
ed in the disclosure notes have not been paid for at year-end.

Goods and services

Payments made for goods and/or services are recognised as an expense in the Statement of Financial
Performance when the final authorisation for payment is effected on the system. The expense is clas-
sified as capital if the goods and services were used on a capital project.

Unauthorised expenditure

Unauthorised expenditure, is defined as:

« The overspending of a vote or a main division within a vote, or

« Expenditure that was not made in accordance with the purpose of a vote or, in the case of a main
division, not in accordance with the purpose of the main division.

Such expenditure is treated as a current asset in the Statement of Financial Position until the relevant
authority approves it.
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Irregular expenditure
Irregular expenditure, is defined as:

Expenditure, other than unauthorised expenditure, incurred in contravention or not in accordance with
a requirement of any applicable legislation, including:

« the Public Finance Management Act

« the State Tender Board Act, or any regulations made in terms of this act, or

« any provincial legislation providing for procurement procedures in that provincial government.

It is treated as expenditure in the Statement of Financial Performance. If such expenditure is not
condoned and it is possibly recoverable it is disclosed as receivable in the Statement of Financial
Position at year-end.

Fruitless and wasteful expenditure

Fruitless and wasteful expenditure, is defined as:

expenditure that was made in vain and would have been avoided had reasonable care been exercised,
therefore

« it must be recovered from a responsible official (a debtor account should be raised), or

« the vote. (If responsibility cannot be determined.)

Such expenditure is treated as a current asset in the Statement of Financial Position until such
expenditure is recovered from the responsible official or written off as irrecoverable.

4. Transfers and subsidies

Transfers and subsidies are recognised as an expense when the final authorisation for payment is
effected on the system.

5. Expenditure for capital assets

Capital assets are assets that can be used repeatedly and continuously in production for more than
one year. Payments made for capital assets are recognised as an expense in the Statement of
Financial Performance when the final authorisation for payment is effected on the system.

6. Receivables

Receivables are not normally recognised under the modified cash basis of accounting. However,
receivables included in the Statement of Financial Position arise from cash payments that are
recoverable from another party, when the payments are made.

Receivables for services delivered are not recognised in the Statement of Financial Position as a
current asset or as income in the Statement of Financial Performance, as the Annual Financial
Statements are prepared on a modified cash basis of accounting, but are disclosed separately as part
of the disclosure notes to enhance the usefulness of the Annual Financial Statements.

7. Cash and cash equivalents

Cash and cash equivalents consists of cash on hand and balances with banks, short term investments
in money market instruments and demand deposits. Cash equivalents are short term highly liquid
investments that are readily convertible to known amounts of cash and which are subject to an
insignificant risk of changes in value.
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8. Payables

Payables are not normally recognised under the modified cash basis of accounting. However, payables
included in the Statement of Financial Position arise from advances received that are due to the
Provincial Revenue Fund or another party.

9. Lease commitments

Lease commitments for the period remaining from the reporting date until the end of the lease contract
are disclosed as part of the disclosure notes to the Annual Financial Statements. These commitments
are not recognised in the Statement of Financial Position as a liability or as expenditure in the
Statement of Financial Performance as the Annual Financial Statements are prepared on the cash
basis of accounting. Operating lease expenditure is expensed when the payment is made.

Finance lease expenditure is expensed when the payment is made, but results in the acquisition of the
asset under the lease agreement. A finance lease is not allowed in terms of the Public Finance
Management Act.

10. Accruals

This amount represents goods/services that have been received, but no invoice has been received
from the supplier at the reporting date, OR an invoice has been received but final authorisation for
payment has not been effected on the system. These amounts are not recognised in the Statement of
Financial Position as a liability or as expenditure in the Statement of Financial Performance as the
Annual Financial Statements are prepared on a modified cash basis of accounting, but are however
disclosed as part of the disclosure notes.

11. Contingent liability

This is a possible obligation that arises from past events and whose existence will be confirmed only
by the occurrence or non-occurrence of one or more uncertain future events not wholly within the
control of the department; or

a present obligation that arises from past events but is not recognised because:

« itis not probable that an outflow of resources embodying economic benefits or service potential will
be required to settle the obligation; or
« the amount of the obligation cannot be measured with sufficient reliability

Contingent liabilities are not recognised in the Statement of Financial position, but the information is
disclosed as part of the disclosure notes.

12. Commitments

This amount represents goods/services that have been approved and/or contracted, but no delivery
has taken place at the reporting date. These amounts are not recognised in the Statement of financial
position as a liability or as expenditure in the Statement of Financial Performance as the Annual
Financial Statements are prepared on a modified cash basis of accounting, but are however disclosed
as part of the disclosure notes.

13. Capitalisation reserve

The capitalisation reserve represents an amount equal to the value of the investment and/or loans
capitalised. On disposal, repayment or recovery, such amounts are transferred to the Revenue Fund.
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14. Recoverable revenue

Recoverable revenue represents payments made and recognised in the Statement of Financial
Performance as an expense in previous years due to non-performance in accordance with an
agreement, which have now become recoverable from a debtor. Repayments are transferred to the
Revenue Fund as and when the repayment is received.

15. Comparative figures

Where necessary, comparative figures have been restated to conform to the changes in the
presentation in the current year. The comparative figures shown in these Annual Financial Statements
are limited to the figures shown in the previous year’s audited Annual Financial Statements and such
other comparative figures that the department may reasonably have available for reporting.
Reclassification of expenditure has occurred due to the implementation of the Standard Chart of
Accounts and the merger between the erstwhile Department of Economic Development and Tourism
and Finance. It is not practical to present comparative amounts in the Cash Flow Statements, as this
would involve reclassification of amounts dating back to the 2002/03 year-ends.
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Harth Wiest « Department of Fingnce and Ecanomic Develapment

Appropriation Statoment
Per the year onded 31 March 2005
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North West - Department of Finance and Economic Devedapment

Mates to the Appropriaticn Statement
for the year ended 31 March 2005
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North West - Department of Finance and Econoric Development

Notes to the Appropriation Statement
for the year ended 31 March 2005

Panring & Doordnon 1,785 1,028 5T 4
A saving was 2 escll ol the position of Sirgetor ard oiker etaff that resioed
Clfois were directed Lo reaignmg he aclnetes of thie Directorale oserds
ha Provincial Srowsl and Devalopnent acin-Pas Rence mane planneg Yian
inelerientation.

Irvest Mol wast 9432 0457 ) i,
Samilng Boan G477 BATT i
L S 5,205 7 145 3051 R,

A aavirg was realsed because he Eatity iz pandieg redistration by
hationg Treasury. Balgnee of Funds was rodad cosr

Sintatory Paymean's 24,042 £4.542 - s

Por economic classification: 040
Current expenditure

Cempensalion of emeloyees LR
Gocns ard sonices 1205, 544

Tramslors and subsidies

P-oncas gned o sinaitizs AT
Fileis corparabions and privata enterwnises 29,007
Payments for capital assets

rachinery 20 egquisment 87T
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North West - Department of Finance and Economic Development

Statement of Financial Performance

for the year ended 31 March 2005

REVENUE

Annual appropriation

Appropriation for unautherised expanditure approved
Depantmental revenue

TOTAL REVENUE

EXPENDITURE

Current expenditure
Compensation of employess
(Goods and services

Unauthorised expenditure approvead
Total current expenditura

Transfers and subsidies
Expenditure tor capital assets
fachinery and Equipment

Total expenditure for capital assets
TOTAL EXPENDITURE

MET SURPLUSKDEFICIT)

NET SURPLUSHDEFICIT) FOR THE YEAR

Reconciliation of Net Surplus#{Deficit} for the year
Voted Funds to be surrendered to the Revenue Fund
Uepartmental revense o be surrendered to revenue fund

NET SURPLUSHDEFICIT) FOR THE YEAR

Annual Report 2004 / 2005 - 67 -

Horte

it
13

2004705 2003104
R'060 R'000
311 877 334,724
- 178,623
15415 25,015
327,292 536,362
85,161 76.309
136,544 154.103
- 178.523
221,805 408,035
29,627 55,277

[ 6737 | 26,152 |
8,737 26,152
261,169 430 454
66,123 47 898

66,123 47,898

q0.708 22,883
15.415 25015
66,123 47,898
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North West - Department of Finance and Economic Development

Statement of Financial Posifion
as at 31 March 2005

Mote 2004405 2003104
R'0on R'00g
ASSETS
Current assets H0,820 22918
Urautharised expendgiture 3 444 -
Cash and cash equivalents ! 20,265 22,728
Receivables 1 115 1492
TOTAL ASSETS 50,820 22918
LIABILITIES
Current liabilities 50,820 22,918
Yoted funds to be surrendered o the Revenue Fund 10 50,708 22,883
Payabies 11 112 35
TOTAL LIABILITIES 50,520 22,918
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North West - Department of Finance and Economic Development

Cash Flow Statement
for the year ended 31 March 2005

Note 2004105
R'0QD

CASH FLOWS FROM GPERATING ACTIVITIES
Receipts 326,929
Annual appropriated funds received 311,877
Deparimental revenue received 15,415
Net (increase)/decrease in working capitaf -363
Surrendered to Revenue Fund -38,298
Current payments -221,728
Transfers and subsidies paid 29827
Net cash flow available from operating activities 12 37,276

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for capital assets -9 737
-9.737
Net ncreasef/(decrease) in cash and cash eruivalents 27,539
Cash and cash equivaients at beginning of period 22.726
Cash and cash equivalents at end of period 8 50,265
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North - West Department of Finance and Economic Davelopment

Maotes to the Annual Financial Statements for the year ended 31 March 20803

1 Annual Appropriation

11

Annwral Apprapriation

Included are funds approprsted interms of the Appropriation Act for Provincial Copartments(Egquitabie Share)

Totai
Final Actual Funds Variance Approprialion
Appropriation Received overffunder) 2003104
R'0ad R'OO0 R'G04 R'00f
Administration 18,732 17,250 1,452 10,440
Frovinciak Treasury 36 Te7 33,563 3,204 26,930
Aceounlant General 44 527 43,651 1,176 50,884
Internal Audit 28 976 24261 215 26,003
Infarmation Teshnoleyy TBAST 648,030 7 74T &9 710
SMME Suppon 10,216 8,222 1,884 9618
Economic Framaotions a4 0654 a2y 28,777 27555
Reqgulatary Sedvices 8551 7578 1,172 7 4688
Froject Developrent 7.583 5,862 1,621 10,251
Flznning & Coordination 1,785 1023 7EY I N7
It Nosth Widest g 482 9. 482 - 8 BED
Gambfing Beard 6477 BATT - &, 200
MIDE Board 5,208 2. 145 3,083 5,208
Statutary Paytnants 24,542 24,542 - 50,460
Total 314,877 261,169 E0,70B 334,724
2 Deparmenlal reyenye to be surrendered to revende fund
Description
Tax revenue 39833 43,735
Sates of goods and senvicos other than cepital assets 20063 11,891
Fines, penallies and forfaits 1067 -
bntarast, dividends and rent on land 38,366 42,029
Recoverabla revenua raceived BG4 -
Totel revenle collected 82,783 §7.800
Less: Departmental revenue budgeted * 84,378 72,756
Depardmental revenue collected 15415 25,015
Note 2004005 200304
RO00 000
3 Compensation of employees
31 Zalaries and wages
Basic salary 55,083 TE.309
Pedormance award 3,668 -
Feriodic payments 4
Cther non-pensianabla alowances 10405 -
72,350 7,304
3.2 Social contributions
3.2.1 Short term employee benefits
Pengian 8531
MWadical 4,280
12,81 -
Total compensation of employess: B5.16% 76,2008
Average number of employses 221 521
DFED
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Marth - West Department of Finance and Economic Development

Notes to the Arnual Financial Statements for the year ended 31 March 2005

Note

4. Goods and sarvices

Arbvertising

Bank charges and card ‘ees

Cammomicaticn

Compuier services

Congaltants, canlraclors and spoecial sendices

Courer and delwery senaces

Tracing agenis & delt collections

Zntertainmet

xternal aadit fees 4.7

Equipmen] less than B35 207

Frenght servrge

Government moter transosrt

Terwentory ar

Leqal feos

4.1

4.2

£3

Licanca agangy fees

Medical services

Kaimerance. eepair and cunring cosls

Ciperating leoses

Pereganel agenay foos

Frinting and pukiicsiions

Pratessional Lodres and memaershio foes

Reselement costs

Taking pyer of confracieal philigatons

Transjor provided a2 pan of the departmental activities
Traval and subsistence 43
Traming & staM develcpmenl

Moie
Extarnal audit fees
Requiatory audits
Pedaimanca aud:ts
Olher audits
Total exlarnal audit faas

Inveniory
Oiher inventory
Cpmestic Cansymanles

Aqricuitural

L eacrirsg and teach:ng suppar material
Parts and cther maint mat

Stationery and Prinling

Medical Suppiies

Total Inventory

Travel and subsistence
Local
Total travel and subsisience

& Unavthorised sxpendilure

LR

Annual Report 2004 / 2005

Raconciliatton of unawthorised oxpanditere
Jpening balarce
Ursayihonsed expenditure approved by Pariament’Legislature ~ cument
exponditure
Transter 1o receivables for recovery
Unauthgrised expenditrs awating authorisation

-71 -

200445 2003104
R'000 R'GO0
1,283 1016
a3 100
36588 3204
26,513 27 380
A4 BEd 34 B35
- S0
7204 -
GATF G353
L E6T 10 RGD
1 -
KX -
23 2588
TT 17170
384 -
- F_al0
3 -
B.03F B.Oo0
7527 T.638
10 -
- 2,500
141 12
133 -
17771 15.000
44 2832
£.354 5,718
4424 A.185
136,644 154,103
200405 200304
R0 RO
5,663 347
- 495
- 4, GHE
£ 653 10,560
g- -
3,881 -
i1 -
104 -
2.102 -
B3& 17210
[aii] -
7.037 17,170
4,354 o718
S 1. . L L
- 1TBEZ3
- -1TR 25
- 440_ :
440 r

Department of Finance and
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North - West Department of Finance and Econamic Development

Motes to the Annual Financial Statements for the year ended 31 March 2005

200405 2304
& Transfars and subsidies Note R'000 Rogo
Frovinges and municifalities ANNEXUAE 15 870 2D
Piblic corporations and private antaranses ANNENURE 1F 20057 55 027
29,627 85277
7 Expenditurg for capital assels
Machunedy and equespment ANBERLNE 3 Ry 26,152
Total 8,737 26,152
&  Caszhand cash equivalents
Consolidated Paymaster Seaeral Account 50,285 22,725
50,265 22 T2h
4 Receivables
Less than  Gne tothree  Older than
one yaar years three years Totzl Total
Siaff deblors E] 111 in 192
{Othar deblors 4 4 -
115 - - 115 192
9.1  Staff debtars
[tsroup major categories, ot sk material items}
Subsistence & Travel Advances g2 122
Ealary Advance 40 34
Tax deht b 17
Qthear 4 19
115 142
10 Yoted Funds 10 ba surrendered ta the Revenve Fund
Opening talamce 22,883 -
Trangfor from Slatement of Financial Ferformance 50,708 22,283
Paid during the year -22 883 -
Closmg balance 50.708 23,683
11 Payahles — current
Descriptian 200408 2003104
20 Days 30+ Days Total Total
Clearing acgounts 117 . 24 24 -
Clher payaties 11z - a8 a4z 35
_ 12 12 a5
DFED
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Morth - West Department of Finance and Economic Development

Motes to the Annual Finangial Statements for the year ended 31 March 2005

11.1 GClearing accounts 2004105 2003/04
MNaole R'G00 R'000
Description
(lhemtify major categonias, bod kst rateral amouns)
Salary reversal 18 -
Salary Movement & .
24 -

1.2 Other payables
Destription
(derhly major categanies, but s material armaents)

Diher payables &a 26
88 35

12 Reconciiiation of net cash flow from eperating activities 2004/05
to surplusdoficit) Mofe R'000

Met surplustidelict) as per Statement of Financial Performance 68,123
Man-cash movaments

{increase)idecrease ik receivables — current T
{Insreazelidecrease i olher current assets -440
lngreasef{decrease)] in payatles - curren I
Increazefdecrease] in currgnd hablies 27.82%
Capital expenditure 5737
Yeted funds not requestedinet racaived -55,123
et cash Now generated by operating activities 37276

13 Appropriated funds and departmental revenue surrenderad

Appreprizied funds surrendeced 22583 20,340
Depadmentai revenue surrendared 15415 25,015
38 298 45,385

DFED
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North West - Department of Finance and Economic Development
Disclosure Notes to the Annual Financial Statements for the year ended 31 March 2005

These amounts are not recognised in the financial statements and are disciosed to enhance the
usefuiness of the financial statements.

200405 200304
Mote KGO0 R'000
1. Contingent liahilities
Liable to Malure
Howsing loan gurarantees  Employees ANNEXURE 3 1250 1,058
Capped Leave Commilrments 14.132 -
CHher 13.047
15,382 14,105
2 Current expenditura
Approved and contrasied 4,250 8
Approved but not yet contracted - 7820
4,290 7.625
Capital expenditura
Total Commitments 4,280 7,828
3. Accruals
By economic classification 30 Days 30+ Days Total Tatal
Goods and services 1516 - 3518 7828
Machinery and £Equipment 20 - 20 -
31536 7820
Listed by programme lgvel
Administeation 37 20
Provincial accounting 443 aib
Pravincigt Treasuny 114 98
Internal Acd.! 738 -
Information Technzlagy 2045 -
Statutory Payments - 7110
Reqgulatory Serizes 52 -
SMME Support a2 -
Ecanomc Research & Planning 25 -
3,536 7,828
4.  Employee benefits
Leave entitlerent 2607 0 E44
Thirteenth chegue 2412 1,700
Performance awards 1,457 512
6,376 17,956

DFED
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North West - Department of Finance and Economic Development

Disclosure Notes to the Annual Financial Statements for the year ended 31 March 2005

&  lLeases
Buildings & Machinery
other fixed and
5.1 Operating leases structures  equipment Tatal Total

Type of finangial institudian
Mot later than 1 year 3,154 773 34957 3675
Later than 1 year and not later than 3 1.890 440 2.340 inze
Later than three years g04 145 748 248
Total present value of lease liabilities 5 688 1.368 7058 7.638
Total present value of lease liabilitie 5,688 1,368 7,056 7,638

6  Sonior management personnz|

The aggregate compensation af the senior management of the department and the number of
individuals determined on a full ime equivalent basis receiving compensation within this
category, showing separately major classes of key managemeant personnel and ircluding 2
description of each class for the current period and the comparative period. Detadl on each type
of compensation shauld be disclozed.

The Minister. Depuly Ministers, Director-General 87 .
- Deputy Director Generals 1,838 1.271
- Superintendent General 995 924
Chief Director 3.018 1113
Qirector B,B0T 5,944
15,223 9282
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PART 5: HUMAN RESOURCE MANAGEMENT

It is important to note that the statistics and information published in this part of the annual report are
required in terms of Chapter 1, Part Ill J.3 of the Public Service Regulations, 2001 and have been
prescribed by the Minister of Public Service and Administration for all government departments within
the Public Service.

These statistical tables provide high-level information on key human resource, financial and service
delivery issues. The information aims to empower the legislature, the media, the public and other
stakeholders to monitor whether the department has exercised the powers granted under the Public
Service and Public Financial Legislation in a responsible manner. This statistical information also
seeks to give the parties mentioned above an opportunity to establish whether the department has met
the target set for itself in terms of estimated expenditure, and if it has achieved the national
transformation priorities established by the National Government, for example, Affirmative Action, Skills
Development etc.

The Department is confident that these tables reflect an ongoing commitment to quality service in the
public sector, an objective which can only be attained through a highly skilled, motivated and
representative staff. These tables also illustrate the emphasis placed on transformation in the
department.

The challenges during the year under review have been;

* Implementation of PMDS in the department;

« Employee wellness programme;

«  Skills deficiency which curtailed progress to an extent;

* Attracting disabled people for employment in the department;

* Incompatibility of HR information system to support training and development.

As an organization, we have realized that the transformation process of skilling and re-skilling staff in
the department is a non-negotiable priority, as is the need to develop a department which not only
reflects the demography of the Province but one which is responsive to their needs and those of other
departments of government.
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TABLE 5.2.1 — Personnel costs by programme, 2004/05

Profgramme

Acminmstrafion
Provincial Treasiry

Avcountand General

lnternal Audil
I, Technoliagy
SYME Sugport

Econcrric Propclions

Regulatory services

- Project Devolopment
Flanning & co-crdin,
Total

Salary bands

Lower siitled (Levels 1;2} ._

Ghillen (Levels 3-5)

 Highly skiled poducticn {Leve's 6-8)
- Highly skiled stpervision [evels 812
* Senior maragement (Leve's 13-16)

Other
Total

. . Personnel Awerage
Tetal Personnel Traimndrg Prc}fcssmrjal cost as a porsanng
. . . - and Special
Exprenditure  Expenditurs Ex pandibures Sarvices percent of cast par
{RI000) (RO00) (RODG) (R'000) total eployes
. _ expenditure {RG00)
17280 11478 242 a0 Ba% 157
23553 13008 ° 245 . B 0a7 4% 113
435537 2578 e B 700 54, 154
RS N 13 288 12584 3524 55% 156
68 &30 i) 2L 155 . 14 688 18% 147
5222 1815 59 0 2 i
BETT 1027 158 o 12% 1491
Ty 5285 sz C 719 135
5982 2035 w2 1% ME 146
1028 Ha¥ o T BE: 147
26% 188 B3 181 4424 33483 CTEE
TABLE 5.2.2 — Personnel costs by salary bands, 2004/05
Personnel Average personne
Expendilure % of total personnel cost cost per employee
{R00D) (RO0D)
1400 2% a8
4322 22% 122
EERIE 4% 177
L300k D% 45
13576 L 498,
BY BT
85181 100% 183

TABLE 5.2.3 - Salaries, Overtime, Home Owners Allowance and Medical Assistance by
Programme, 2004/05

Programme

Adminislration

Provincial Treasury
docountant Genaial
Inteznal Auddit

- Infarr. Technotogy
SMME Supgort
Ecanomic Promolions
Regllatory servicas

o Ergject Jevelagment

- Blanning & co-oadin,

: Totat

Annual Report 2004 / 2005

—_
b I =+ ]

1

Salaries
Sa'aries
COAmmInt - &g athol
. (R'GO0)  persomned
Cos,
135
15 756 20
14 BB
5914
T 047
17T
1418
7416
q70
1
52963

Cl - B R S R ]

o

Overtima
< Dworime
Amourd - as & % of
(RO0D:  personssl
aast
0 {
2 0
42 1]
1] ]
226 . 1
n. i
oo o]
0] &
0] i
Lo 0,
21 1% !
-82 -

Homa Onvners

Allowance
HCA a5a % -
Arnout of persannel
[ROC;
cost
3 ]
1% 1
76 - 1
i ]
a4 - 1
13 ]
3 1]
41 1
] n
a- 0
4584 - 1% .

Department of Finance and
Economic Development

Madical
Asgsictance
. pdic
al
Agsist
Amaount 1:::
LRG0 o af
PETS
nnel
~ cost
ar ]
1166 1
1805 1
e o
261 1
29 0
27 q
192 B
X 0.
24 a
4088 8%

DFED




TABLE 5.2.4 - Salaries, Overtime, Home Owners Allowance and Medical Assistance by Salary
Bands 2004/05

Salary Bands : Salaries Cvartima Home Guners M?dlcal
: o - ; Allowance ] Assistance

' : ' Medgal

Salarios Cweetime | D HOwaz a Assista
amount  asacsol  Amourt : asa%ef - Amounl © % of AMOEY  noeas .

(RGN persanmel | (RO personnel  (RWDOD) ©opersonnel C (RT0G) :oathaf
casl oot © nost . gErsonn
e . R I -

© Lowear skilied D12 1 13 a té 0. 203 o

lievels 1) | - . : L .

Skillad (Levels 3-3) 1046 4 8 [ 51 . N 4453 n
Highty sk led proguction © 24 215 28 10 1 22 i, 2158 i
(Levels 5.3) S S 1 : .

. Highiy skillzd 16036 . 19 L 0 153 ¢ 1 824 1

' SUpErvision ' : '

. {Levels 212} , | T ;
Sanior managenizn 7 OTE a o o o: a 3re 0
iLevels 13-16) o . : '
Other 103 0 [ n n 1] en .

52953 . g2 w0 1 484 1. 4088 5
fotal ' e oL

TABLE 5.3.1 - Employment and Vacancies by Programme, 31 March 2005

Mumber of posts filled
: Programme Number of : Number of posts Vacancy Rate additiungl to the .
posts filied , ;
: - e e e e e . e ESta_bllShmEﬂt
- Administration - 13% o
. Provincial Teeasory Ms: 75 35% 0
Accountant General 22 453 3% 0.
" Internal Rudit S T 80 _ 5% 0.
Ieform. Technelogy o M3E 64 9% 0
SMME Support 13 12 7% o
EcononicPromobions 2% 8 80 0
Regulgiony services o8 41 17% i 0
ProjectDevelopment W 15 2% 0
Planring & co-ordin, &7 B 24% 0.
" Total 837 vyl 3% 0
DFED
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TABLE 5.3.2 - Employment and Vacancies by Salary Bands, 31 March 2005

Number of - MNumber of posis Number of posts filled

Salary hand posts flled Vacancy Rate additimjal tothe
s Eem e pslablishment
Lerwer skitlach [Levels 1-2) 3o 24 33% 0
Skilled : 127 g8 42% 0
Highly skilled produgtion 483 300 38% fl
Alevelsg8) B . : -
Highly skilled superyisicn 152 aF 36% 0
(levels3-12) : . e e .
Janior management : 15 i 7% {

{Levels 13-16) : '
. Oither 1 1 0 i
TOTAL ' 837 521 . 38% i

TABLE 5.3.3 - Employment and Vacancies by Critical Occupation, 31 March 2005

: Wumber of
. . * Mumberof Numberof = Vacancy posts filled
Critical goocupations . , "
posts posts filled |, Rate - additional to the
. _ establishment
Administrative relaled, Permanent . o ET 19 9% . a
. Cleangrs in offices ) . . 29 21 25% - 0
Communication and inicnmation relaled. Permanent ] ] 4 20%, 0
~ Compuler programmers, Permangnt . 20 L 7E% a
. Comguter system designers and analysts ] ) 1 4 e 1]
- Soonamists, Perm@anent ; 4 q - 0 i
- Finarce and Economics related, Permanent : 123 . Fi 9% - 0
_ Financiat and related profassionals, Perranent 264 1500 39% 0
Financial clerks and credis contrellers, Permanent . U 4 49% a
Frre fighting and related, Permanant : L i o a
Gen. legal admin. and el professonals, Permanent ] 1 1 0 0]
Hewsehold and laundry warkers, Parmanant L 1 0 0
Muman resaurces & org. developmens, Fermanent ) 10 ] 2% 9.
Human rascurces clerks, Permaneni i _ 12 & 25% o
_ Bluman rescurce related, Permanent o i 1 67% 0.
. Informatign technology related, Paimaneant 3 3 i 0
- Lbrary mait and related workers. Pormanant 15 1 7% 0
Light veficle drivers, Parmanant - g - ? 22% - n
Logistical suppor personacl, Permanent ) an - 14 307 0
~ Material cecording and ransport cleiks, Permanent _ _ 4 3 23% o
Messangers porlers and deliveries, Permanent 0 3 H0% o
Cther admirsstrative, clerks & organisers, Permanent 24 13 45% 0
- Olher Administrative policy & related officers, Permanent 1 13 32% [
Cther informatian related persornel, Permanent . - Bs 51 0% o
Other pecupations, Permangnt . 1 ) 1 o 0
Prasaing and maching related cperators. Permangnt !N 11 0 o-
Regulatory ingpeciars, Permanent : g ) 4 &0% 0
Secretaries & othar keyboard operalors. Permanent _ 33 17 AE% 0
Security off:cers, Permancat o 2 2 0 ¢
~ Seror managars, Permanent ) 19 ta A% &
Trade & indusiry aduisers and related, Permanent . R 11 21% 0
. Total ' _ _ 837 - 521 38% 0
DFED >
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TABLE 5.4.1 - Job Evaluaton, 1 April 2004 to 31 March 2005

Shof posts I_ Posts Upgraded  Posts dt_:uwngradaﬂ

. Number of )
Salary band MNumber Sobs evaluated % oot 4 of posts
of posts . Evaluated by salary M ber posts Number evaluated
o o o ~ bands evaluated

Lowrer sxilled [Leyvels 1- 34 0. 0 0 0 ar 0

2 _ . o . . . .

Skilled {Levets 3-5) 127 0: 0 0 0 D 0
 Highly skled production 453 10 ' 5 f ¢ 0
. (Levels 6-E] S S i :

Highly skilled supervizion 152 & 3 3. Z 0 ]

iLevels 9-12) o : ' e

Sendor Management j 18 2 9 ] 0 0 - 0.

Service Band A 1 . ; é |
-+ Senior Hanagement 7 0 0 0 0 0 0

Sevice Band B . | i | AU |

Senior Management ' 2 0 0 0 0 0 0

Service Band C . S : . . . .

Senior Managemant 1 i f 0 i o a

ervice Band D ' . S L
Oher Gt 0o b0 0 0
o 8718 ¢ 8 8 0 0

TABLE 5.5.1 Annual Turnover Rates by Salary Band for the period 1 April 2004 to 31 March 2005

Numberof . . Terminations
" employees per Appointments and . 2nd transfers out
Salary Band . transfers into the . Turnover rate
band as on 1 degartment ) of the
S apiaoos ST gepament s
~ Lower skilled [Levels 1-2) 23 13 P 87
Skilled [Levels 3-5) N 13 | 4 1D
Highly skiled production{ievels & 256 ' 6. 2% 109
Highly skillzd supenision|Levels 9- i H 19 4.7
Senior Managemeant Sevice Band 15 4 3 20
4 .
Senior hanagement Service Band K 4 0 0
B L Ny
Senior Management Service Sand 2. 0] 0 Q
Senigr Management Servce Band 1. 1 1 oG
0 : e e e e : : :
QOfner 0 1 1. 59
Tota R A Sy . "y
DFED y
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TABLE 5.5.2 - Annual Turnover rates by Critical Occupation for the period 1 April 2004
to 31 March 2005

[ e B v B i}

Ogcupation: D Number of )
©oemployees  Appointments © Terminations
i per and transfers and transfers  Turnover
| occupation  intothe  : outofthe rate
casonlAprl © department ©  department
Administrative relaled, Permanent 7 11 . 1 429
Cleaners in offices _ _ 5 5 1 Uy
Client inform clerk [switchi. receipt inform clerks) 2 0 o g
Communication and information relaled, 4 0 ] g
Permanent _ j
Campasilors typese:lers 5 0 0.
Campuler programmers, Permanent _ 3 0 1.
~ Computer syster: designers and anakyﬁs 4 o 0
Economigts, Permanent o i} 3 0
' Finance and Economics related, Permanent 3 16 4 121
. Financial and related professicnats, F Permaaent 140 30 23 6.4
Finangiat clerks and credit controllers, Permanent £3 1 Z. 3.2
_ Fice fighting 2nd related, Permanent \ 1 a 0
Househotd and laundry workers, Permanent 1 0 p: 0
© Human resources & org. developmend, Permanent 4 1 1 250
- Human resources clerks, Permanent 18 2 i 6.3
" Information technalogy related, Fermanent 4. a 1. 250
Linrary mail and related workers, Permanent T 2 1 4.3
 Light vehicle deivers, Permanent 5 o 0 0
 Logistical support gersannsl, Perrnarent ) 10 0 o 0
. Material recording and iransport clerks, Permaneni W 1. 1 5.6
- Messengers gorters and defiveries, E'erma_nen' o 0. 0. 0
| Ofaer adminisirative, clerks & erganisers, 12 - 0 0 0
" Permanent U
Matural sciences N T oz 0
* Other Administrative pcl|ll.‘:],f& refated alﬁr,ers 13 5 p 167
- Permanen T L
© Other infoemation related pessourel, Permanent - 52 1 1 T
Clher accupations, Permanent B - 8. 143
Peinting and machine related operators, Permanent 2 8 0
~ Regulatory inspectors, Permanent o _ &, R 0
- Becretaries & other keyboard ape:aiﬂrs : Al 10 4 190
Permanent R o
" Senior managers, | Permanent _ P K § 2 40.0
Trade & indusiry advisers and related, Pesmanent . 0 T o 0
TOTAL . - B RE 13.0
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TABLE 5.5.3 - Reasons why Staff are Leaving th Department

Termination Type

‘Deatn

- Resignation
Expity of Condract
Digmigsal - gperationai changes
Dismissal — misconduch
Cismigsal - ineficiency

Discharged due 1z il-health

Retirement . .
Transtass ko other Putlc Service Depariments
Other

- Total

~ Total nﬁnil:_;é:r of érﬁﬁluyees who left as a % of the total employment

TABLE 5.5.4 - Promotions by Critical Occupation

" Promotion -
Employees & to '
Occupation asg at i April angther
: 2004 salary
level
. Administratee 7
- Building and other carelakers i
Clegnars in offices 4
Clrent information clarks 2
Commurticalion ard infosm. selaled 1
Compositars typeseliars 5
Compuler programmers ; K|
Computer ayster] designers & analysis 4
Finance and gcenomic selated 33 1
Financial & related professionals 140 28
Financizl clerks & credit controllers A2 1
Househo!d & aundry warkers 1 g
Hurman resources & org. develop. § . o
Human resources clerks 16 i
Infermation technology related g ; 1
Libraey mail & reiated olerks 7 o
Light wehicle drivers 5 . 0
Legistical support peesanne 0 0
waleniat recording & transport clerks 15 o
Mezzengers porters and others ) 3
Oiner admin & related clerks . 12
Dfher admin. Palcy and retaled off. ] i
- Ofher infgtenation: 1echnology 52
" Ofher accupalions : 7
. Photographic & hagraphic i
- Printing & related machine operators i
Frinting ntanagemsni ) ]
Road workors ] 14
_ Secredaries and olhors : 21
" Senior maragers _ S
~ Trade labaurars . 1
Tradefindustry advisers ] 1
Total . ) 447 6
Annual Report 2004 / 2005 - 87 -

(LS IR R v B v . o o s 5

m O D a0 DO 8O D 20

Number =~ = “hoftotal
Z _ 0.4 :
11 - 25
3 A
0 H
0 0.
0 0
0 0
A 1._3
1 0.2
1 0.2
28
3 .
Salary leval Frogressio Nedch
promaotions ns to progression
as a2 % of another sasathof
aimployees nntf:h employees .
by . withir a By
cocupation salary cooupation
. leval
B5.7 7 100
] 3 00
n 7 125
0 5 125
0 o o
] 5 100]
n Q- 1]
i o 0
364 12 36,4
20 45 321
1.6 T BR.7
1] 1: 100
1] 3 h
183 N 56.3 .
25 2 GG
0 i - Tla -
o 4 &0
0 7 70
1] 10 G5B
H] 2 65.7
33 11 91.7
160 . 14 1950
15.4 : 33 635
D 5 714
1 n o
0. 1 100
f n 0
1 18 12B.6
14.3 17 BT
20 o 1
n 2 200
nl ) ]
15.2 268 e

DFED
Department of Finance and
Economic Development




TABLE 5.5.5 - Promotions by Salary Band

Salary Band

”Lr:}wer ék:‘i!ed i.l'.'e'uéls 12}

" Skilled (Levels 3-5)

Highty skilied production
Slevels B8
: Highty skilled suparvision
[Levels9-12} _
Seqior managemeant
(Lewvels13-t6)
Clher

Total

Employees

1 April 2004

b
68

kX

447 .

- Promotions
! to another
- salary lavel

o

25

58

Salary bands
promoticns as a

% of employees

by salary level

0

5%

08
05
33

o

152

Progressions
to anather
notch within a
salary level

"
o
143

50

268

TABLE 5.6.1 - Total Number of Employees (including employees with disabilities) in each
of the following Occupational Cateories as on 31 March 2005

Oectupational categaries
{SASCO)

Legislalors, senior oficials and

MEnagers
Professienas

Techn.sians and associale
professionats

Clerks

Service and sales Workers

~ Skilled agncu e and fishery.

WOr+ers

. Crafl and selated trades
WOrkers _
Flant and mach:ne operalors
and assemblers
Elegmeniary oooupalons

Total

Employees with disabilities

Annual Report 2004 / 2005

White  African
3 4
; 124
J 1%
2 ws
a 0
8 0
1 5
9 1
8 3%
10 292

Male
African Coloured  Indian
7 2. &
"y ! 8
.2.41 . 5 '
3 1
1 0
D o0
z 0 0
& o 0
. .
183 6
.
-88 -

- Coloured

Female

0

Department of Finance and
Economic Development

Indian

MNotch
progressions
a5 a % of
employess by
salary band
126 1
57.6
559
549
P
60
Taotal _
While
115
7 %2
0 45
2. 14
ol 1
0 1
0 8
0 7
a. 1
1w sy
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TABLE 5.6.2 - Total Number of Employees (incluing employees with disabilites) in each
of the following Occupational Bands as on 31 March 2005

Cerupational Bands

Ton Managemenl
Sanior Management

. Frofessionally qualified and
© paperienced specialists and
- mig-managemen|

Skilled 1achrical 2nd

academicaily quelifed workers,

juRiGr manzgemenl,

SUperasors, foreman and

sepennlendenis

Semi-skiFed ang discretionary
_ decision making

Uinskilled and defined decision

making

Cither

. Totat

.ﬁ.fr'rcan' . Coloured

ale
Indian
1 0 1

B2 ' 4

7 R

«n
o=
[wr]

185 § 8

White

"

o

10

- Female
_African Coloured  Indian  White  Total
a G o o 3

3% 5 0 4 i

i a2 4 M

39 2 o

[

Fl

30 0 0 3%

292 73w su:

TABLE 5.6.3 - Recruitment for the period 1 April 2004 to 31 March 2005

Occupatianat Bands

Top ru1aﬁégemei1t
Seriar Manggement

Professiorally qual:fied and
gxpericnaed spomalists and
m:g-managemen

- Bkil'ed fecnnicat and
academically qualiied
wWarkers, juniar
MANAgEMan:. SULEvsS,
oreman and
supeninten dents
Bem.-sxilad and
discretionzry decisizn
making _
Unstillad and defined
decision making
Total
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Mriﬁ_an

Iale

1 0 0

0 |:| 0

15 1 0

-89 -

Coloured  Indian  White . Afiican :_ﬁéfuured

0

Femala

Yotal
0 0 ] £ 1

25 5 1 1 50
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TABLE 5.6.4 - Promotions for the period 1 April 2004 to 31 March 2005

Occupational Bands 5lc Femae :
African  Coloured . Indian  White  African  Caloured . Indian  White  Total

Top Management ' 0 0 0 0 £ 0 0 0 0
Senior Managamenl _ 2- P o 1 1 0 1 ¥
Prefassionally qualified 15 o B ] 10 : ] 0. 1 32
and experienced :

specialists ard mid-

management o S : S S :
Sxiled fechrical and : 1m 0 & 0 15 0 o 0 i
aoedomzally quatified :

workers, junis

managqemeni.
. SuUperviscTs, foreman and

superintencerts e e : S .
Semj-sklled and 1 N 0. i 2. 1 i 4
_ discrationary fegision

making . e .

Unskillzd and defincd & o a 0- 0. b a i 0
. decision making . L . ; .
Total o 28 o 2: B 1. 28 1- a2 63

TABLE 5.6.5 - Terminations for the Period 1 April 2004 to 31 March 2005

Cccupational Bands Male Female _
African  Coloured  Indian  White African  Colowred  Indian  White  Total
Top Management 1 0 i 0 o 0 v o o
Senior Manzzemer? Y I D [ 1 0 U 0 1
Professiana’ly qualified 2 ] ] 0 ] i o 1 9
&N eapricroed
speciglsts and m d-
menagemeat
Skitled technicsl and g 0 g | & 0 t 0 12
esademically qualfied
witkers, junior
managemeant,
supervisors, foreman and
superintendenis . )
Semi-zkiled and Z 0 1 ] 0 | 0 0 N
diszreliorary decision
making : .
Unskilied and cefinad 1 | 0 0 i 0 0 a 1
tlecisicn making o : _ _ _
Clner 1 i o o i 0 o o 1
Total 13 0 1 0 12 1 0 T 28
TABLE 5.6.6 - Disciplinary Action for the Period 1 April 2004 to 31 March 2005
~ Male o Female _
_ African  LColoured  Indian . White  African  Colowred  Indizn  White Total
. Disciplinary 7 ] o0 1 il q b §
. action '
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TABLE 5.6.7 - Skills Development for the Period 1 April 2004 to 31 March 2005

Docupational
categories

Lagrslalass, senie!
_officizls and managers
Professiona’s

Technicians and
associate professionals
Clerks

Service ano sales
WOTRETS o

- Skilfed agricuiture and
lishery workers

- Craft and retated trades
workers
Flant and mach:ne
opesators and

~ asserblers
Elcmentary peoupations
Total

Emplovess with
digafilibes

African

185

Mala

Coloured  Indfan - White

3 2 i
i 3 1
i 1 3
5 8 8

African - Coloured  Indian  White

5
13 .

73

LEr]
e

780

Female
Tofal
T 1 21
1 1 3
1 i FA 'Y
1 B9
40
3 20§ a0
3

TABLE 5.7.1 - Performance Rewards by Race, Gender, and Disability, 1 April 2004 to 31 March 2005

African
Male
Femaie
Asian
Mae
Fermalz
Colourad
Male
Female
Wiite

Mzle
Femawe
Employees with 2 cisabiliby
Total

Annual Report 2004 / 2005

MU rnl:nar.{:f
bensficiaries

L 23] — 3

— o =

58

Beneficiary Profile
Tatal numiear cf
enzloyess in greup

151
280

521

-91 -

¥oaf otal withn
Oroup

aG o

B0G
0o
250
446

~ Cost
ost Aucrane oost per
[FCO0 B, e
6oE RG2G2.40
93 RE390.7)
82 RA889730
4 RA270 40
81 R2i233 50
45 15056 20
7% 2171110
151 R12627 50
3 R3428.40
2072 R8031.60
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TABLE 5.7.2 - Performacne Rewards by Salary Bands for Personnel Below Senior Management
Service, 1 April 2004 to 31 March 2005

Salary Bands Beneficiary Frofile Crost
: # ol ietal Avgrags  Folelostasat
peLimber of Hurmber of silhin salary Total Dost cast per of the tolal
beneficiasizs  employess (R00G _ perscnnel
fands employee .
S _ expenditure
Lowes skitled [Levals 1-Z) F o» L 54 242550 01
Skiled [Levels 35) 47 B4 0.0 133 315510 0.2
Highly skitled producticn 125 45 8.2 755 BO44 &) 08
(Levels B-3) ' . _
Highly skilled supervisicn 53 127 417 709 13377 .80 n.g
{Levels 8-12) _ . _
Total 244 4482 - 431 1633 578410 21
TABLE 5.7.3 - Performance Related Rewards (Cash bonus) by Salary Band,
for Senior Management Service
Average " Totalcostasa
Salary Band Beneaficiary Profile TI?;%LE;}H cost per %szrg;i:f:al
employee .
expenditure
Mumber of Muriber of T of tota’
wenelcianes  employses witin Band _
Bano & il 9 86 240 2901582 0.3
Berc B 2 7 e 6r 33334 80 01
Barg C 2 i 3000 - 106G 000125 0.1
Bard D o 1 0 o 3 0
Total 14 29 48.1 417 2877440 S0
TABLE 5.8.1 - Foreign Workers, 1 april 2004 to 31 March 2005, by Salary Band
Salary Band 1 April 2004 : oy r'-'Fan.:h 2005 _ C_hangie
: Hurzer Y¥ollolal  mumzor 0 Sheliotal  Number % thange
Lovwer shilled [Levels 1.2 ] n n 1] ] 0
Sxilled {Levels 3.5) _ 8 ¢ 0 0 0. ¢
Highly skil'ed prgducion ilewals 6-8) o O g 40 -7 40
Highly skdicd superesion iLawels - 4 2 i 0 & G
12) . - .
Senior management [Levels 13-13) 3 a 3 &0 -3 g
Total ¢ o 5 100 3 104
TABLE 5.8.2 - Foreign worker, 1 april 2004 to 31 March 2005, by Major Occupation
Major Occupation 1 April 2004 3 March 2003 . Change _
T Mumber  Joffotal  Mumber . %oftotal  MNumber % change
80035 Econamic Advisory SR7 L o0 1 20 -1 20
BODE1 Economic Advisosy SR13 0 0 2. 40 -2 40
- BOOS3 Economic Advisory SRS 0 o 1 20 -1 20
© B00BB Management & General 0 0 1 20 A 20
Support SR : _ .
- Total 0. 0 5 100 5 100
the DFED chq"ﬂ?v‘ln‘
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TABLE 5.9.1 - Sic Leave, 1 January 2004 to 31 December 2004

% days with

Salary Band " Tataldays  medical
'  certiticalion
" Lower shifled (Levels 1-2) 148 Bo3
 Gkitled (Levels 3-5) 432 84.3
Highly skilled produston 1250 - 765
{Levels §-8) _ o _ 5
Highly skilled superyision 273 755
jLevels®-12) . S .
Senigr management M- 847
C{leve’s 13-10)
Tetal 2143 791

Numt.:ei'nl. )

% of total )
Employees  employees Average Estimated
ing si ing si days per Cost
using sick using sick .
leave leave employee (R0}
e 21 © _ ? y
T : 58 7 400 :
43 141 5 158
8 26 5 "
305 100 T 707 -

TABLE 5.9.2 - Annual Leave, 1 January 2004 to 31 December 2004

Salary Bands

Lower stillzd {Levels 1-2)

Sailled Levels 3-3)

Fighly skiled profuction {Levels 6-8)
Highly skilled superwsion (Leves 9-12)
Zenier managament {Levels 13-1€)
Total

Total days taken Average per

TABLE 5.9.3 - Capped Leave, 1 January 2004 to 31 December 2004

Salary Bands

Lower skiled {Levals =-2)

Skilled Lewvels 3-3)

Highly skilled producticn (Levals €-8)
Highly skilled supervisioniLevels 9-12)
Senicr management {Levels :3-16)
Tatal

Total days of
cappad leave

taken

[

=

[,

[T
Lo s s

57
585,32

employes _
B 20
1633 21
RN _ 20
1905 i
433 . 17
1034816 20
Ayerage capped

Average number of
days taken per
employes

leave per employee
as af 31 December

2004 _
7 96
kY 54
10 85
19 53
10 i
13 65

TABLE 5.9.4 - Leave Payouts for the Period 1 April 2004 to 31 March 2005

The fellowing 1abte summarises payments made o erployees as a resull of leave Llhat was nat laken.

- REASON

Leave payor! far 2004/03 due to naa-utiiisaticn. of

leave for the previous oyole _ _

Cappad leave payouls on termination of service for -
200405 _

Current leave payoul on lerminalion of serce i

2004005

Total
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Tetal Amoint
(R0

261512

59047 14

BEDEZ.2E

-03 -

Mumder of Averaga payment
Employess pet employes
0 0
3 RIS 00
4 T487.00
7 12295.00
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TABLE 5.10.1 - Steps Taken to Reduce the Risk of Occupational Exposure

Unitsicategeries of employees identified to be at  ¥ey steps taken to reduce the risk

high risk of contracting HIV & related dizeases {if

any}

- Universal precailions

Al sections have access to well stocked frst aid kits
which have sterile gloves in them.

o« 33 staff members were trained in first aid,

TABLE 5.10.2 - Details of Health Promotion and HIV and AIDS Programmes (tick the applicable
boxes and provide the required information)

Question

1. Has lhe dopartnent dosignatas a membaer of the |
SME b ormpplemeeat e prevesions confained in Pars W E

b Chapiles 1 gl e Palxhie Service Fogelapaes, 2017 o
Sos, prownda ST aame and posiban

2. Does the deparlment nave a dodicaled uail or Pas il
designated specific s1aff momboees 1o preanole e heallh
ared wedl boingg of your geaployoes? W ose, indicales The
ronkacr o g_:lr1|;:|'|n11l,rr_::::_< ol o avuieagd 0 b sk sl
A nrnl Taeclge] ot s availatde oo s pornose.

3. Has the depasinent inlreduced @#n Employees
Asgistance o Hoallh Promolicon Prograneme Foroyour
i:.."rlpl-;_y:,-r_:u:_;'r‘ IF s, eeghicsinger Hh kr:.:,- o] sfaorgwicges of
ftns Progranamd,

4. Haz the drpartmeant ostablizhed (a] conunilicets) as
cantermplated in Parl %1 E.S 2] ol Chagler @ af tho
Putlic Screice Begutations, 20017 N oao, plonsg proendr
the rmanreees oF 1l aerabess SF b Cormmcties o thn
sk oo 3] Haal they cepresent.

% Has the departrmen revicwod ik crployomemt pohcioes
and prastoes 1o cnsure lhal these do ool walicly
discniminale againsl crnployeos on e Lae: of Thear HEY

slatus? I 5o, sl e crogoprgnl priicics racings &0

rresaged

G. s the lopa bront olroduced moasires 1o proles

IV pofdive employoes of nose perceived ey bo 20

pasitive from discrimination? 1F so, list fe key olomants
. of these moasures.

LT Des fhe depannont encouraga i1s employoss o

Cumclenge Wolumary Counseling ard Tesling™ 8 osa, lis

the iesults that you have you achicyod.

B Hasg e doparbmant developed moasaresindicalers
o mgenkod & edAlaate he impac! of s boalth proretion
CopengramimeE™ F £o, lisl thesc moasure i
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Ed

Mo

Dgtails, if yeek

L. Malubiake - Creelor - HR

a4 5o [E'."‘."F' ealTiezianls)
Cewst of slwff R3¥FG D74 00
Anneat budgal RTS8 000,50

Congelling fingdivicugal, Taarmly
kAt o). raurmd dalaocding,
CIrSis sylalwenhens, managenienl
consultatons, workshops & iramn-ng,

priscitaions fprevenlion, carc &

suppork, cLraliec, prokdom
ichier iz i & S SORS RS,
chigossis, Iraatmank riferirals,

promots weliness & awants ke
wetlness  day &  prowsson of
sippiements  Inlegraled  wellness
programme thal covers HEY, EAP R
2HS.

ERaswery e
Limghean P{)ucy

O Laeggonte: [InlAd)
Terbogo Mk fare
Thako Mihaba
Gladys MNygakrne
[asmiA Shnstopher
Fagiss Medier
rncheq Malthapuna

Sahirla ¥R Walhiams

H FPolizy

Swppirmoents districutzd on noguas!
ugon disclosere 1o EVYR rmanager

Confidenhatly is olserved.

HIw Mooy

Sugplements distnbuled on roegquesl -
upcn disclosune o EWF midminger

Al al RYWAIDS  ewents o and
pegrarmemzy Sall are eociaraged o
hanye ke SlAkesT oo order o ga for
WL enunseihing.

Aol chsniosoed

Impact =sucecy & repned Tor 0w
(Y, EAPE LSy s o amiually
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TABLE 5.11.1 - Cllective agreemens, 1 April 2004 to 31 March 2005

Total collective agreements None

TABLE 5.11.2 - Misconduct and Disciplinary Hearings finanlised, 1 April 2004 to 31 March 2005

Outcames of disciplinary hearings
Correctional counselimg
Verhal waming
. Written warning
Final writen waming
Suspended withou! pay
 Fine,
Demotion
Dismissat
hol guailly
Case withdrawn
* Total

Murher

TABLE 5.11.3 - Types of Misconduct Addressed at Disciplinary Hearings

Type of misconduct
Ahzeniegism
Misuse of state vehicles
Thefl

Total

Number

% of total
20

B0

2

N S O o fR it O o -
=

100

- % of total
3
5
"
100

R )

TABLE 5.11.4 - Grievances Lodged for the period 1 April 2004 to 31 March 2005

Mumnber of grievances resolved
Murmnber of grievances not resolved
~ Tetal number of grevances lodged

Number

%otTotal
2 66.67
1 333
3 104

TABLE 5.11.5 - Disputes Lodged with Councils for the Period 1 April 2004 to 31 March 2005

- tumber of disgiges upheld
tumber of disputes uaregolved

Mumber of disputes dismissed
Total number of disputes [odged

TABLE 5.11.6 - Strike Actions for the Period 1 April 2004 to 31 March 2005

Total nembor of person working days lost
Total cost (R000) of working days [ost _
~Ameund [ROC0Y recovered 2s a resull of no work ne pay
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-05.-

Humber .

% of Total

75
25 .
100

- )

15
3731.54
3F31.54

DFED
Department of Finance and
Economic Development




TABLE 5.11.7 - Precautionary Suspensions for the period 1 April 2004 to 31 March 2005

Mumbes of peopls sustended

Mumber of peonle whose suspensicn exceeded 30 days

Average aumber of days suspended

. Gest [RO00} of suspensions

TABLE 5.12.1 - Training Needs Identified 1 April 2004 to 31 March 2005

Decopational
- Categories

tegisfators, senior
officials and maragers
Prolessicnals

- Technicians and
assgotate proefessicnals
Clarks

Service and sales
WOnES
Skilled agriculture and
Tishery workars _

. Craft ard relzted trades
workers
Plant and maching
operatorg and
asgemplors
Elementary occupatons

Sul Toal

fetal
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Gender

Femaie

Miale

_Fanale

Male
Famale
hig'e
Fermale
Male

© Female

fAale
Femaie
figle
Famals
iide

. Femalz
" Male

' Fema's

Pl aile
Female
halo

Humber of
employees

as at1 April -

204

=

15

182
onz

oD

Learnerships

 Skills

Programimes &
other short

_COUrses

Department of Finance and |
Economic Development

183

Othar

© forms of

training

£2

o3
Bﬁu

W

o6

138

-1

a4

DFED

O o

Training needs identified at start of reparting period

Ttk

24
41
76

212

175

14

623






